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1 Introduction 


This document outlines Adani Airport Holdings Limited's (Adani Airports / Proponent) Privately 
Initiated Proposal (PIP) to the Kenya Airports Authority (KAA/Contracting Authority) to 
develop and expand the Jomo Kenyatta International Airport (JKIA) through Build, Operate and 
Transfer (BOT ) model of Public Private Partnership (PPP) in line with the Public Private 
Partnerships Act, 2021 (PPP Act) (the proposed project). 


1.1. Overview of the Proposed Project 


As air travel demand continues to surge, JKIA faces significant infrastructure challenges. JKIA 
airport is projected to handle ~33 Mn PAX and ~1 Mn tons of Cargo by the year 2055! as 
compared to around ~8 Mn Pax and ~0.5 Nin tons of Cargo in year 2023. However, its existing 
infrastructure is nearing saturation, posing limitations on accommodating this anticipated 
growth in PAX and Cargo voiumes. 


In summary, the proposed project entails the following components: 


a) establishment of new Passenger Terminal Buildings (PTB) and the refurbishment of 
existing PTBs. These PTBs will be designed to handle the projected additional 
passenger capacity and will include state-of-the-art amenities and facilities to enhance 
the passenger travel experience: 


b) enhancement of the airside pavement works including the establishment of new 
taxiways, rapid exits taxiways (RETs), and aprons; 


c) construction of second runway, if passenger traffic justifies the investment; and 


d) development and operation of facilities such as hotels, offices, convention centers, etc. 
for passengers and city dwellers, subject to confirmation of availability of land. 


With high lead time in the infrastructure sector, investments are required ahead of time. The 
GOK had a fiscal deficit of ~5.6% in 2023* and is Focused on reducing the fiscal deficit in 


1 Proponent’'s Analysis 
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coming years. To achieve this delicate balance of infrastructure growth with fiscal deficit 
reduction, KAA/GOK needs to explore alternatives to secure additional financing and ensure 
low-cost technology adoption. The required USD 1.85 Bn dollar of capex investment from 
private investment would contribute to reduction of budget deficit. In this context, 
infrastructure development through PPP method is a priority mechanism to address the major 
infrastructure gaps in the country. 


Hence, the investment in JKIA infrastructure development, necessitates substantial and low- 
cost funds at the earliest by large private players, such as the Proponent herein, and PPP offers 
GOK an avenue to achieve this objective 


The proposed project will be financed by Adani Airports to cover short, medium, and long-term 
goals through suitable debt and equity as highlighted in detail in this PIP. 


The proposed project as set out in this PIP will address major infrastructure gaps in Kenya in 
line with the GOK’s economic development plan set out in Vision 2030. The Kenya Vision 2030 
is a long-term development blueprint that was launched by the Kenyan government in 2008. 
It aims to transform Kenya into a globally competitive and prosperous country by the year 
2030. 


By way of illustration, this alignment is given effect by the Fourth Medium Term Plan? (MTP) 
of the Republic of Kenya, The MTP indicates the need to priorities increased investments in 
improving infrastructure so as to lower the cost of doing business, which in turn improves 
national competitiveness and productivity. In that regard, expansion, and modernization of 
JKIA into an aviation hub to facilitate seamless connectivity is underlined as a strategic 
imperative. 


Kenya Airports Authority (the Contracting Autharity) 


The Kenya Airports Authority (KAA) is a state-owned enterprise established in 1991 under 
Kenya Airports Authority Act, Chapter 395 of the Laws of Kenya. KAA is responsible for 
providing facilitative infrastructure for aviation services between Kenya and the outside world. 
|t manages and operates civilian airports and airstrips across Kenya, including major airports 
like JKIA, Eldoret, Kisumu, Moi internationai Airports among others. 
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The KAA operates and maintains the JKIA and is mandated to construct, operate, and maintain 
aerodromes and other related facilities, including the JKIA. 


Adani Airports Holdings Ltd (the Praponent) 


Adani Airports is an airport infrastructure company that is established in India. It is part the 
Adani Group, which is the largest infrastructure platform in India with interests in and world 
class assets across infrastructure & utilities, materials & metals, and emerging B2C businesses, 
Renowned as one of India’s largest business conglomerates, we have consistently delivered 
exceptional infrastructural assets, playing a vital role in the nation's growth and development. 
As part of Adani Group, Adani Airports follows a repeatable, robust, and proven transformative 
model of investment. 


With @ focus on modernizing and elevating the country's aviation infrastructure, we provide 
passengers with world-class airport experiences through innovative solutions, cutting-edge 
technology, and sustainable practices, As a result, Adani Airports has successfully worked on 
similar projects in India where it is currently managing integrated airport network of eight 
airports across India comprising of seven brownfield airports and one greenfield airport. Our 
alrports are situated in prominent state capitals of India contributing to 49% of India’s GDP 
for Fiscal 2022- 2023, representing a unique combination of international and regional 
gateway Airports, 


Adani Airports managing approximately 85 million passengers and developing a green field 
airport in Navi Mumbai which will give additional boost of 20 million passengers. Apart from 
passengers, we are serving non passenger to the turn of 150 million from city dwellers and 
meet & greet. Our focus on digital strategy for providing seamless experience to all consumers. 


Figure 1: Adani Airport Business in India 
Diversified Porttolto of Scale integrated Airport Network 
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Table 1: Adani Airport Business in India 


Name of the Location Annual Passenger Domestic Internatio }! Operation 

Airport in India Airport Movements Traffic nal Traffic ' experience 
Capacity FY 22-23 (self/sub- 

contracted) 

In Mn pax In Mn pax % % 

Chhatrapati Mumbai 55 43.9 74% 26% Adani 

Shivaji Maharaj (BOM) Aicports 

International 

Airport 

Sardar Ahmedab Pash 10.1 85% 15% Adan 

Vallabhbhaj Patel ad (AMD) Airports 

international 

Airport 

Chaudhary Charan Lucknow 43" 5.2 83% 17% Adani 

Singh (LKO) Airports 

International 

Airport 

Jaipur Jaipur Ste 48 91% 9% Adani 

International QAI Airports 

Alrport 

Lokpriya Gopinath Guwahati 2* 5.1 99.8% 0.2% Adani 

Bordoloi (GAU) Airports 

International 

Airport 

Mangaluru Mangalor ae 18 71% 29% Adani 

international e (IXE) Airports 

Airport 

Thiruvananthapur = Trivandru 45 a5 48% 52% Adani 

am International m (TRV) Airports 

Airport 


Table 2: Adani Airport Business in tndia : Greenfield 
Name of the Airport Location In India Description 


Navi Mumbai Airport Navi Mumbai Airport Greenfield airport with Phase 1 capacity 
of 20 mn pax p.a. is under development 


Major Project Delivered at Airports 


Adani Airports, as part of largest infrastructure group in India, has undertaken several projects 
for improving infrastructure development at various airports and proved robust system of their 
network with its eco system in efficient manner within short timelines. 


Some of the projects undertaken by Adani group post award of airport concessions under PPP 
arrangements in India are as provided in the table below: 


. » 
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Table 3: Major Project Delivered by Adani Group 


No Airport Project Status Technical Details Construct Cost 
jon (Mn 
Period USD) 
{in 
Months) 
1 Ahmedabad Terminal 2 Completed Revamping 900 sqm of arrival 12 5.92 
Immigration Immigration area, 
Expansion 
2 Ahmedabad Runway Completed The rehabilitation work improved rie 4778 
Structural the safety of the runway 
Overlay & operation and drainage 
Associated efficiency. The scope included 
works changing the slope of the 


runway to ‘Central camber with 
bi-directional slope’ throughout 
the length, approximately 
200,000 MT of asphalt in the 
funway and link taxiways (A, B & 
O) connecting the runway, 
approximately 11,000 Cum of 
cold milling of asphait, 
construction of 8,000m of 
stormwater drainage network 
(24x7 basis) along with Taxiway 


Stubs. 
a Ahmedabad 1872 Ongoing TI-SHA Overall finishes such as 34 87.71 
Modification flooring, walls, and columns 
Works replaced with an enhanced look 


and feel. Two additional 
boarding gates and more 
passenger dwell area for 
increased passenger counts. 


T1-BMS An addition of a loop in 
the existing check-in takes away 
line to resolve die-back 
problems, new check-in 
counters, SBDs, additional CTX 
machine, baggage handling at !3 
machines upgraded to inline 
screening. 


T2 Immigration Area - The 
Terminal 2 Immigration Arrival 
area has also undergone some 
changes. The immigration 
location has been relocated, and 
the counter orientation has 
changed. New immigration 
counters and signages have 
been installed, 


Existing Area - 800 sqm, New 


Proposed Area - 900 sqm. 
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No Airport Project Status Technical Details Construct Cost 
ion (Mn 
Period USD) 
{in 
Months) 
4 Ahmedabad GA Terminal Completed Conversion of Ceremonial 6 12 


Lounge into Interim General 
Aviation Terminal, comprising of 
1. Civil & Finishing Work MEPF & 
ICT Works, 2. External works, 
Compound Wall, Guard room & 
external facilities 


5 Guwahati New Ongoing It embodies two main 30* 281.08 
Integrated operational levels on total BUA 
Terminal of 102,500 sqm, with arrivals at 
Building the lower/apron level and 
(NITB) departures at the upper level. 


NITB will feature 64 check-in 
counters, 20 self-check-in kiosks, 
& baggage reclaim carousels, an 
in-line baggage security 
screening system, and 10 
Passenger Boarding Bridges 


(PBBs) 
6 Mumbai GA Terminal Completed Elevating existing GA terminals’ 4 0,84 
Upgradation facilities to international 


standards, The terminal's total 
built-up area now spans 9,500 
square feet. 


7 Mumbai Recarpeting Completed The recarpeting project spans 6 12.41 
of runway 14- 2210m * 75m (L*B) , which 
32 includes a 45-meter runway and 
@ 30-meter shoulder, 
8 Lucknow New Completed Phase | of Terminal T3, 34 243.37 
Integrated completed in Feb 2024, has 
Terminal (F3) been meticulously designed to 


accommodate 8 0 MPPA, This 
Paves the way for a grand vision, 
positioning Terminal T3 to 
effortlessly handle 13.7 MPPA, 
Spawned over 1,17,000 Sqm, 
featuring 7 PBBs, 7 Baggage 
Carousals & 50 Check-in-Desk. 


9 Mangaluru Runway Completed The runway re-carpeting project Os 8.29 
Structural targeted the existing runway 06- 
Overlay & 24, measuring 2330 meters In 
Associated length and 46 meters in width, 
works 

10 Mangaluru Cargo Completed Integrated Cargo Terminal (ICT) 14 281 
Complex is a testament to innovation and 


efficiency, boasting a built-up 
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No Airport Project Status Technical Details Construct Cost 
jon (Min 
Period USD) 
{in 
Months) 


area of 2,593 square meters, 


Our team excels in delivering state-of-the-art infrastructure solutions that stand the test of 
time. With a keen focus on innovation, sustainability, and resilience, we have consistently 
demonstrated our ability to design and construct facilities that not only meet today’s demands 
but also anticipate the needs of tomorrow. Our projects are characterized by their robustness, 
efficiency, and the positive impact they have on communities and the environment. We are 
proud to be at the forefront of infrastructure development, setting new benchmarks for quality 
and performance. 


Adani Group has an impeccable financial credentials. As per our latest financial report, our 
balance sheet stands at USD 51 billion out of which core infrastructure assets stands at ~USD 
45.4 billion (89% of total assets) with underlying operating income (EBITDA) of ~USD 6.9 
billion. 


Adani Airports will transform the JKIA with its strategies around digital transformation and 
consumer centric approach, covered under Annexure C to this proposal. Our trail of 
achievements and recognitions that define our journey are enclosed as Annexure D. Adani 
Group is India’s leading business portfolio with an increasing Global Footprint. Details of the 
same are enclosed as Annexure E. 


1.2 Overview of the Benefits of the Proposed Project to society and 
alignment with GOK's infrastructure plan 


1.2.1 Elevating National Prosperity: The Crucial Role of Airport infrastructure 


Modernizing airport infrastructure is critical for driving national prosperity by enhancing 
accessibility for foreign investors, facilitating technology transfer, and fostering innovation. 
Improved airports open up lucrative export markets for local producers, fueling economic 
diversification and growth. Drawing from the successes of dynamic urban hubs like Singapore 
and Dubai, it's evident that airports serve as vital engines of economic activity, attracting 
businesses and creating abundant job opportunities, By investing in airport expansion, nations 
not only bolster their competitiveness but also stimulate sustainable economic deveiopment 
and improve livelihoods within local communities. Moreover, by serving as a gateway to the 
world, modernized airports enable the smooth functioning of all other economic components 
of Kenya. To boost all sectors of the economy, robust public infrastructure connecting 


w 
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different parts of the world is essential. For instance, in a vibrant tourism hub like Kenya, 
airports serve as vital gateways for tourists. Their efficient operations can enhance the overall 
tourism experience and support the industry's growth. 


1.2.2 Driving National Development: JKIA's Integral Role in Kenya's Infrastructure 
Vision 


The alignment of JKIA infrastructure development with Kenya's overarching national plan 
Kenya Vision 2030, highlights its pivotal role in the country's long-term development 
trajectory. Kenya Vision 2030 sets ambitious targets aimed at transforming the nation into a 
middle-income industrialized country, with key infrastructure goals including the construction 
of new airports and the expansion of existing ones. The proposed enhancements at JKIA not 
only strategically align with the national plan but also demonstrate a commitment to 
positioning Kenya as 3 regional hub for trade, tourism, and commerce. By integrating JKIA’s 
development with broader national goals, Kenya stands to leverage the airport's potential as 
an economic catalyst, fostering prosperity and growth. 


The aviation sector contributes significantly to Kenya's GDP, with direct and indirect impacts 
totaling USD 3.2 billion. This includes USD 0,9 billion direct, USD 0.6 billion from supply chain 
activities, USD 0,2 billion from employee and stakeholder spending, Additionally, the aviation 
industry's positive impact on Kenya’s tourism sector contributes an extra USD 1.6 billion to 
GDP and supports 257,000 jobs* 


1.2.3 Addressing Societal Needs: The Imperative for Improved Airports 


Recognizing the societal imperative for better airports goes beyond mere infrastructure 
enhancement; it encompasses fulfilling fundamental aspirations and addressing critical needs 
within communities. In developing countries, aviation serves as a symbo! of progress and 
aspiration, providing affordable air travel and nationwide connectivity. As economies flourish, 
airports play a pivotal role in meeting this desire for mobility, promoting social cohesion, and 
fostering inclusivity. Furthermore, enhanced airports significantly contribute to societal well- 
being by improving access to healthcare services and bolstering emergency response 
capabilities. Serving as logistical lifelines during crises, airports transcend their transportation 
role. Therefore, investing in the development of airports not only promotes economic growth 
but also addresses essential societal needs, ensuring a more connected, resilient, and healthier 


* httos:/www. jata org/contentassets/0fc44e59154044579F17356da0cc98fd/iata kenva report.pdf 
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society for all. 
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2 Overview of the air transport industry in Kenya 


The East African transport sector is currently witnessing robust growth, fueled by several key 
factors. These include expanding economies, growth in travelling passengers both for business 
and leisure, import and export of cargos, the liberalization of air transport regulations, and 
substantial investments in airport infrastructure. Notably, initiatives such as the Single African 
Air Transport Market (SAATM), driven by the African Union's Agenda 2063, are playing a 
pivotal role in creating a harmonized air transport market across the continent. SAATM aims 
to promote the liberalization of civil aviation, thereby acting as a catalyst for further growth 
in the East African air transport industry. 


Figure 2; East Africa - Historical Pax and cargo 
Passengers (#, Mn) 
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Source : Airport council international, WATR dataset 


Within this context, three countries stand out as major players in the East African aviation 
market Kenya, Ethiopia, and Tanzania. Kenyan airports, in particular, have emerged as regional 
hubs, In 2022, Kenyan airports handled approximately 52% of the region’s cargo and 
accounted for around 36% of passenger movements in East Africa, positioning them as the 
largest cargo handlers and the largest passenger traffic airport in the region. 


This underscores the strategic importance of Kenya in shaping the future of air transport in 
East Africa. As the industry continues to evolve, Kenya is poised to play a pivotal role in driving 
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further growth and connectivity across the region. 


2.1 Kenya: Regional Air Transport Hub 


Kenya's air transport market is a significant contributor to the nation's economy, boasting 
impressive growth and holding immense potential for the future. It has grown significantly 
over the past few years both in passenger count as well as cargo volumes. 


Figure 3: Kenya - Historical PAX (Mn) 


2015 2016 2017 2018 2019 2020 2028 2022 
Ml internationat MJ Domestic ME transit 


Souree : Alrport council International, WATR dataset 


Figure 4: Kenya ~ Historical Cargo volume (Kk tons) 
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Source : Airport council International. WATR dataset 


The key growth drivers that continue to drive growth in Kenya's air transport market are as 


below: 
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e Economic growth: Kenya's stable and growing economy, fueled by tourism, agriculture, 
and technology sectors, is creating a demand for air travel for business and leisure. Air 
transport demand is closely tied to population growth and economic development. As 
economies thrive, air traffic increases among both local residents, business travelers 
and tourists. Kenya, 8 prosperous nation in Eastern Africa, outperforms regional 
averages in GDP (2™ highest), GDP per capita (Highest), population (3 highest)®. 
Rising disposable incomes are making air travel more accessible to a wider population. 


e Regional Business hub: Kenya also serves as East Africa's diplomatic and business 
center. Multinational corporations such as General Electric and Visa have all 
established their regional headquarters in Nairobi. Kenya is also home to more than 200 
tech start-ups, as well as the regional headquarters of multinationals in the ICT sector 
such as IBM, Intel, and Googie. In Nairobi, Microsoft has opened an Africa development 
center and Cisco, a supplier of networking equipment, has also set up an innovation 
hub, 


e Tourism industry: Kenya is the 2nd most visited country in East Africa’. Driven by 
wildlife safaris, national parks, and beaches, it provides diversity to the tourists coming 
from far off regions. The tourists rely heavily on air transport. 


e Government initiatives: Favorable policies like the Single African Air Transport Market 


(SAATM), and airport infrastructure investments are stimulating growth. 


With an expected GDP growth rate of 4.2%” over the next 15-20 years, Kenya is expected to 
witness a sustained growth in the aviation industry. However, addressing infrastructure 
challenges are crucial to ensure sustainable growth and solidify Kenya's position as a regional 
air transport hub. 


2.2 JKIA: The crown in East African aviation 


¢ Of the 35 major airports in East Africa, JKIA is the leader in cargo (~55% of key airports) 
and number 2 in terms of Pax traffic (~35% of key airports)® 


e While JKIA passenger traffic and cargo volumes had witnessed dip in 2020 during 


5 World Bank, Oxford Economics, Adani Analysis 


Shttos://www. tenzeniainvest com/tourism#:~:text=1n%202023%2C%2Orourist%20arrivals%2. 1% 201%20310.3%20 million% 
20in%202021 


? Oxford Economics, Adani Analysis 


8 Airport Council International WATR Dataset, Adani Analysis 
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Covid-19, the cargo volumes quickly recovered to pre-Covid-19 tevels and passenger 
traffic is recovered to the extent of ~91% of pre-Covid levels®, 


Figure 5: Historical PAX - Leading African Airports (Mn) 
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Source : Airport council International, WATR dataset 


3 Airport Council International WATR Dataset, Adani Analysis 
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Figure 6: Historical cargo - Leading African Airports (K Tons) 
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Source : Airport council International, WATR dataset 


¢ Both passenger traffic and cargo volumes are expected to see a strong growth in the 
future driven by thriving GDP, international trade & travel, tourism and rising export 
volumes of commodities like flowers and fresh produce. This is further enabled by 
Kenya's connectivity, trade agreements with surrounding countries and high share of 
air cargo based trade. 


e With an expected compound annual growth rate of ~4,3% for PAX growth and ~2,.5%" 
for cargo volume over the next five decades, JKIA has substantial growth potential to 
become a hub airport for East Africa. 

Economic Empowerment at JKIA, Nairobi 


e Direct Impact: Medium to large size airports create around 1000 jobs per million pax", 


° indirect and Induced Impact: JKIA’s presence generates economic activity, creating 2x 
to 3x of Direct jobs created. 


1 Adani Analysis 


" (Source: Australian Government Report (DIRD): Employment generation and airports) 
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3 Traffic forecast of JKIA 


3.1 Passenger Traffic Forecast 


The fortification of JKIA’s role as a regional hub in East Africa, propelled by the expanded reach 
of Kenya Airways in both international-international (INT-INT) and domestic-international 
(DOM-INT) transit markets, is expected to elevate the proportion of connecting passengers at 
the airport in the coming years. 


Forecast Methodology: 


To forecast the total passengers (PAX) handled by JKIA, a regression analysis is employed, with 
the total PAX as the dependent variable and the real GDP of Kenya as the independent variable. 


* GDP Forecast (2023-2080): For the period 2023-2030, GOP forecasts are sourced from 
Oxford Economics; For the period 2031-2080, assumptions are made based on relevant 
economic factors and trends 


« The regression equation utilized for forecasting passenger volume is PAX Volume = 
(93.68*Real GDP) + 253,770 


* The coefficient of determination (R2) for this regression model is 0.94, indicating a high 
level of explanatory power. The coefficient of 93.68 represents the estimated impact 
of real GDP on passenger volume at JKIA. 


Figure 7: JKIA Air PAX Volume Forecast (Mn) 
110 
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8.9 12.2 15.2 18,9 22.9 27.9 33.1 39.3 46.6 54.1 62.7 72.6 81.72 


Source : Oxford Economics, Adani Analysis 


Passenger traffic at JKIA is projected to grow at 4.9% till 2050 and 3.2% beyond that, with 
~60% traffic being driven by international and ~17% traffic driven by transit passengers. PAX 


a 
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volume is expected to rise to~33 Mn by 2055", 


3.2 Air Cargo Volume Forecast 
Forecast Methodology: 


The forecast for total cargo volume handled by JKIA is determined through a regression 
analysis, with real GDP of Kenya serving as the independent variable. 


° GDP Forecast (2023-2080): For the period 2023-2030, GDP forecasts are sourced from 
Oxford Economics. For the period 2031-2080, assumptions are made based on relevant 
economic factors. 


« The coefficient of determination (R2) for this regression model is 0.97, indicating a high 
level of explanatory power. The coefficient of 11.87 represents the estimated impact of 
real GDP on air cargo tonnage at JKIA. 


Figure 8: JKIA Air Cargo Volume Forecast (‘000 tons) 
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Source : Oxford Economics, Adani Analysis 


The cargo volumes are expected to grow at 2,5% with exports accounting for ~80% of volumes. 


By 2055, JKIA is envisaged to service ~1 Mn tons of cargo annually. Such volumes will require 
focused effort on infrastructure development to ring fence JKIA’s role as a key growth driver 
of the region's economic prosperity. 


® Proponent’s Analysis 
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4 Project introduction - Detailed project analysis 


As air travel demand continues to surge, JKIA faces significant infrastructure challenges, Its 
existing infrastructure is nearing saturation, posing limitations on accommodating this 
anticipated growth in PAX and Cargo volumes. 


4.1 Infrastructural Assessment 


4.1.1 Current State 


Figure 9: JKIA Design 


Airside Infrastructure: 


3) Runway: 1 runway, 06/24 orientation, 4631mx300m strip 
b) Taxiway: A-D nonfunctional, E-M are code E compliant 


c) Apron: 5 Aprons. 1 - passenger, 2 -— cargo, 3 — junkyard, 4- passenger, separate apron 
for state pavilion, separate apron for military 


d) ARFF: Category IX(1 main and 1 satellite) & 18 PBBS 


— Runway: JKIA Runway is a CAT 1 and is classified as Aerodrome Class 4E, It has one 
runway 4,117- meter-long and 45-meter-wide runway (06/24) which can 
accommodate large aircraft such as the B787. The runway has a current capacity of 
35 ATMs/h against current demand of 27 ATMs/h. 


— Apron: JKIA has a total of 68 stands able to accommodate up to Code E aircraft (49 
commercial stands, 9 cargo stands, and 10 stands for General Aviation and long stay 
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aircraft. JKIA has the capacity to accommodate 59 aircraft (49 in the commercial 
apron + 10 in the long stay/GA apron). 


Terminals: 


a) 1A: 3 level international terminal, with 12 gates 

b) 1BC: 2 level international terminal, with 11 gates 

c) 1D: domestic terminal 

d) 1E: Temporary infrastructure for international arrivals 

e) 2: African countries, temporary structure 

— Passenger terminal buildings: JKIA has two terminals with a total capacity of 8 

million annual passengers; Terminal 1 is divided into five terminals including T1A 
(Kenya Airways/ SkyTeam airlines International Arrivals and Departures); recently 
refurbished T1B/TIC (International Departures); T1D (Domestic Arrivals); temporary 


TIE (International Arrivals); and temporary Terminal 2 which is operated by low-cost 
carriers (Regional and Domestic flights). 


— Freight Terminal Building: The cargo terminal buildings are well preserved and 
expected to have enough capacity (1.3 Mn Tons) to cope with the expected demand. 


Landside & Other Facilities: 
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a) Multi-Level Car Parking (MLCP) (G+2), 1500 capacity 
b) 16 lane main gate entry, at gate parking facility at diff. terminals 


c) Flexible paved road with shoulder: 20320m, no metro plan, railway facility planned, 
expressway connectivity 


d) Cargo: 1,000,000 MT capacity with 33% utilization 
— Landside facilities: The airport facilities include car parking, which has a combined 


capacity of 2,117 parking spaces (surface car parking and multi-level car parking and 
is estimated to be adequate for a decade. 
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4.1.2 Key observations by Adani Airports: 


Figure 10; JKIA Airport's Bird's Eye View 
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a) 


5) 


c) 


d) 


e) 


TIE and T2 were built in 2015 as temporary infrastructures. Its expected lifespan would 
end around 2024, 


There are no RETs and no complete loop parallel taxiways which reduces the capacity 
of the runway, 


Commercial aprons are expected to have enough capacity to accommodate the 
dynamic demand until 2038, but static demand is expected to surpass capacity in 
2026. Demand in terms of C-equivalent stands, it is observed that the apron could be 
able to accommodate the forecasted demand, but total demand (dynamic and static) 
would be surpassed in 2031, 


The airport surpassed the terminal maximum capacity pre-COVID-19 pandemic in 2019 
with passenger traffic of ~8.5 Mn pax against the current capacity of 8 Mn pax. For 
further growth, terminal facilities would require upgradation. 


Terminal require maintenance especially the escalators, elevators, ceiling, and lighting 


The Proponent estimates that total capital expenditure is required to address the challenges 
identified in 4.1.2. would be around USD 1.85 Bn, out of which around USD 830 Min would be 
required during the first 5 years. The details are covered in detail in Section 7. 
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5 Proposed Project and its delivery plan 


This section sets out the Proponent’s plan to deliver the various infrastructure facilities critical 
for JKIA development and mitigate the infrastructure gaps identified above. The development, 
financing, construction, and maintenance of those facilities identified in chapter 4 constitutes 
the proposed project. The proposed project plan is indicative and will be further updated 
based on detailed understanding of JKIA and its associated facilities during the feasibility 
stage. 


Terminal Facilities: 


Existing Terminal 1 is developed in five segments from T1A to T1E. The total built-up area of 
existing T1 is ~70000 sqm. In addition to it, there is another terminal T2 of area ~10000 sqm, 
which serves low-cost carriers. 


The existing terminal configuration has limitations to serve the traffic with optimum level of 
service as per IATA standard. Congestion is being experienced at different passenger 
processing areas of these terminals with the timely baggage handling being a major challenge. 
It is primarily affecting the processing at security system, boarding gates, transfer facility for 
international and domestic passengers, baggage handling system and long turnaround time of 
aircraft at designated parking stands. 


The terminal is face for any airport and since JKIA is the gateway airport for Kenya and East 
African countries, we propose to have a new terminal building with modern facilities and 
optimum level of service. This will improve the aesthetics, sense of place for passengers and 
provide good experience as gateway to country. 


Passenger Terminal Building (Phase 1): The new passenger terminal building would be planned 
to serve 15 million passengers per year, The terminal will have primarily two levels of arrival & 
departure at 0.0m and 12m respectively, The terminal would have minimum level changes, less 
walking distances, and better security hold area, Apart from it, there wil! be a mezzanine floor 
for baggage handling system, airlines offices, goods storage, service units and other essential 
facilities. The pier length on either side of the building would only be 200m. The total area for 
the new passenger terminal will be considered as per IATA recommendations for integrated 
terminal building. 


Passenger Terminal Building (Phase 3); Extension in the new terminal building will be done on 
@ modular basis to accommodate additional passenger demand and meet service quality 
standards. 
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Airside Facilities: 


Runway and Taxiways: the existing runway (06-24) is 4117m X 45m and has a CATIILS system, 
The declared ATM for this runway is 30, which will support the air traffic demand till the year 
2048, To enhance runway capacity, a few rapid exits, parallel taxiways, and runway entry 
taxiways in subsequent phases will be built. 


2° staggered runway on southern side of the airport will be considered after utilizing the 
current runway efficiently. This runway will be supported by a parallel taxiway, rapid exit from 
both ends and other taxiway connections. 


Apron: Existing apron configuration can be utilized only for terminal 1 building, The circular 
shape apron is not effective for additional capacity. It will add more delay in aircraft entry exit 
and create complexity in ramp operation. Going forward, the new apron will be constructed 
along with new passenger terminal building, which will serve the demand till 2048 in 
subsequent phases. The new apron will have 18 contact stands with configuration of 7 MARS 
stands and 4 dedicated code C stands. A further 13 code C remote stand will be added to 
facilitate the additional traffic demand, 


Similar apron arrangement has been ptanned along with the 2nd terminal building, which will 
be equipped with 18 contact stands and 15 remote stands. This facility will commence in the 
year 2048. 


Other necessary airfield support systems will be developed in both phases to meet the 
compliance as per ICAO standards. 


City side development land parcel would be planned in close proximity to the upcoming 
terminal building. 


Development Plan Phasing and Summary 


Phase 1: This phase primarily involves the development of a New Terminal Building, Associated 
Apron and Taxiway system, two rapid exit taxiways to improve efficiency and other associated 
facilities. This phase is expected to complete in FY-2029, 
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Figure 11: Phase 1 of JKIA (2028) 
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Phase 2: This phase provides improvement in taxiway network system, two more rapid exits, 
90-degree taxiway connections at both the ends of runway for aircraft holding positions, 
additional remote aircraft parking stands in front of new terminal building and other 
associated facilities. This phase is expected to complete in FY-2035, 


Figure 12: Phase 2 of JKIA (2035) 


Phase 3: Adani Airports is committed to optimizing the utilization of existing facilities to their 
maximum potential. This approach aligns with our goal of operational efficiency and resource 
sustainability, Our initial focus will be on enhancing the functionality of current infrastructure, 


ensuring a streamlined and cost-effective utilization of available resources, This includes 
upgrading technology, improving logistics and implementing best practices to maximise 
throughput. 


Simultaneously we recognize the need for expansion and growth. In the subsequent phases, 
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careful consideration will be given to the development of new facilities, ensuring seamless 
integration with the existing infrastructure, This phased approach reflects our commitment to 
responsible and strategic airport planning. 


Proposed City Side Development 


In today's globally connected world, city side development is not a “good to have” for any world 
class airport. Along with airside infrastructure and operations, retail set-up, city-side 
development is mandatory to reach JKIA's full potential of monetization. City side development 
consists of hospitality, business hubs, and other amenities accessible by travelers as well as 
residents of the city. These establishments help with convenience by providing nearby 
accommodation for travelers, office spaces for global corporates. The perceived ease not only 
boosts traffic at the airport but also contributes to the Nation's economy by providing 
additional facilities to the travelers as well as city residents. 


Major international airport hubs like Frankfurt and Delhi have seen such benefits. Frankfurt, 
one of the busiest airports in the world, is a leading example of city side development led 
growth for any airport, The aviation sector contributes to around 2.6% of Germany's economy 
Sand Frankfurt contributes 32% in PAX and 43% in cargo traffic in Germany", Moreover, 
success of Germany has helped Lufthansa become one of the leading airlines globally. This 
would not have been possible without the cityside development at the Airport. Frankfurt 
airport is connected to a vast network of Hotels, office spaces and other amenities. In fact, 
the Hilton Airport at FRA has been ranked as the most preferred destination for business 
meetings In Germany” and the Airport City houses 450+ companies with 81000 employees 
making it the largest workspace in Germany”. 


Delhi's Aero city is another thriving example of how city side infrastructure can help growth 
of the Airport and the region. Delhi Airport is the largest airport in India with capacity of 60+ 
million passengers per annum” and is estimated to contribute 0.7% to Indian GDP and 22.2% 
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to Delhi GSDP"®. Aero city started as hospitality district for Deihi Airport but has emerged as 
destination of choice for hospitality, entertainment and commercial spaces and is in process 
for a second phase of expansion”, This will make it one of the best global business districts in 
the world. Aero city ts also emerging as an alternative to prime office locations in Delhi. 


There is a significant area of land available near JKIA which can be used for city side 
development. JKIA is a significant airport in East African region and attracts millians of tourist 
and business travelers. This opportunity can be used to make best in class hospitality 
infrastructure near the airport. This will increase attractiveness for JKIA and Nairobi, increase 
spend per passenger as well as contribute to the local economy. JKIA also serves as a major 
cargo hub which provides opportunities for infrastructure development for warehousing and 
logistics. Rising connectivity will make JKIA more accessible fram Nairobi city, enabling Nairobi 
citizens to utilize the developments. The Proponent envisions a partnership model where it 
onboards operators and develops a world class infrastructure in the available area. 


However, as an extended duration is required for development of the city side at airports for 
reaching the desired occupancy levels and financial gains. 
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6 Preliminary environmental and social impact assessment of 
the proposed project 


The proposed project has the potential to significantly impact the surrounding environment 
and communities, It is essential to conduct thorough environmental and social impact 
assessments, implement effective mitigation measures, and engage in transparent dialogue 
with affected communities to address their matters and ensure sustainable development 
practices are upheld, 


Environmental and Social Impact Assessment 


When analyzing the environmental! and social impact of the proposed project, it's crucial to 
consider potential impacts such as habitat destruction, air and water pollution, and the risk of 
natural disasters such as floods or landslides. Adani Airports, with its focus on Environmental, 
Social, and Governance (ESG) principles, can play a significant role in mitigating and 
controlling these matters by implementing various strategies and technologies. 


Assessment details during Construction Phase 


Table 4: Assessment details during Construction Phase 


impact Description 


Soil erosion can occur due 
to excavation and 
construction activities, 
leading to loss of fertile 
topsoil and sedimentation 
In water bodies, 


Soil Erosion 


Construction activities 
generate large amounts of 
waste materials such as 
concrete, wood, and 
packaging materials, which 
if mot managed properly, 
can lead to pollution and 
environmental degradation. 


Waste 
Disposal 


Noise & 
Vibration 


Heavy machinery and 
construction activities can 
generate significant noise 
and vibration, leading to 
disturbance for nearby 
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Mitigation 


Implement erosion control measures such as 
installing silt fences, using erosion control 
blankets, and implementing proper 
stormwater management practices to 
minimize soil erosion. Adanit Airports can 
Prioritize the use of sustainable construction 
practices that minimize disturbance to soil 
and vegetation. 


Adopt waste management practices such as 
recycling, reusing materials, and proper 
disposal of hazardous waste. Adani Airports 
can promote the use of recycled materials and 
implement waste reduction strategies to 
minimize the generation of construction 
waste. 


Implement noise barriers, schedule noisy 
activities during off-peak hours, and use 
quieter construction equipment to reduce 
noise levels. Adani Airports can prioritize the 
use of advanced construction techniques and 
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Impact 


Gaseous 
Emissions 


Particulate 
Matter 


Surface 
Water 


Occupational 
Health and 
Safety 


Disturbance 
of Traffic 


29 


Description 

residents, wildlife, and 
sensitive ecosystems, 
Construction equipment 
and vehicles emit 


pollutants such as nitrogen 
oxides, carbon monoxide, 
and volatile organic 
compounds, which can 
degrade air quality and 
contribute to respiratory 
issues. 


Construction activities can 
generate dust and 
particulate matter, which 
can pose health risks to 
workers and nearby 
communities and 
contribute to air pollution. 


Construction activities can 
impact surface water 
quality through sediment 
runoff, chemical spills, and 
alteration of natural 
drainage patterns, leading 
to pollution of water bodies 
and aquatic habitats. 


Construction sites pose 
various occupational health 
and safety risks to workers, 
including accidents, 
injuries, and exposure to 
hazardous materials, which 
can result in long-term 
health issues, 


Construction activities can 


disrupt traffic flaw and 
increase cangestion on 
nearby roads, leading to 
inconvenience for 
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Mitigation 
equipment that minimize noise and vibration 
levels. 


Use low-emission construction equipment, 
implement emission control technologies, and 
enforce proper maintenance practices to 
minimize gaseous emissions. Adani Airports 
can invest in eco-friendly construction 
equipment and vehicles powered by 
alternative fuels such as compressed natural 
gas (CNG) or electricity. 


Implement dust control measures such as 
water spraying, covering exposed areas, and 
using dust suppression systems to reduce 
particulate matter emissions. Adani Airports 
can provide personal protective equipment 
(PPE) to workers and implement air quality 
Monitoring programs to ensure compliance 
with regulatory standards. 


Implement sediment and erosion control 
measures, establish sedimentation ponds, and 
implement best management practices 
(BMPs) to minimize sediment runoff and 
Protect surface water quality. Adani Airports 
can conduct regular monitoring of water 
quality parameters and implement measures 
to prevent and mitigate any adverse impacts 
on surface water resources. 


Implement comprehensive health and safety 
management systems, provide adequate 
training and supervision to workers, and 
enforce strict adherence to safety protocols 
and regulations. Adani Airports can prioritize 
worker safety and well-being by providing 
regular safety training, conducting safety 
audits, and establishing emergency response 
procedures. 


Implement traffic management plans, 
establish detours and alternative routes, and 
coordinate construction activities with local 
authorities to minimize disruptions to traffic 
flow. Adani Atrports can communicate 
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Impact 


Flora 
Fauna 


Land 


& 


Acquisition 


Description 


commuters and potential 
safety hazards. 


Construction activities can 
disturb natural habitats, 
disrupt wildlife habitats, 
and fragment ecological 
corridors, leading to loss of 
biodiversity and disruption 
of ecosystem services, 


Construction activities 
require land for 
infrastructure 

development, which can 


result in land conversion, 
loss of agricultural land, and 


displacement of 
communities and 
livelihoods. 


Assessment details during Operation Phase 
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Mitigation 

construction schedules and traffic advisories 
to the public and collaborate with local 
transportation agencies to mitigate traffic- 
related impacts during construction. 


Implement habitat restoration and 
conservation measures, establish buffer zones 
and wildlife corridors, and conduct ecological 
surveys to identify sensitive habitats and 
species, Adani Airports can engage 
environmental experts and ecologists to 
develop biodiversity conservation plans and 
implement measures to minimize impacts on 
flora and fauna during construction, 


Implement land use planning and zoning 
regulations, prioritize brownfield 
redevelopment and infill development to 
minimize land take, and compensate affected 
landowners and communities fairly, Adani 
Airports can engage with local stakeholders 
and communities to identify alternative land 
use options and incorporate community 
preferences into project planning and design. 


Table 5: Assessment details during Operation Phase 


Impact 


Occupational 


Safety 
Heaith 


and 


Description 

Construction activities 
pose risks to workers 
involved in various tasks 
such as excavation, 
welding, and heavy 
equipment operation, 
leading to potential 
accidents, injuries, and 


Mitigation 

Implement comprehensive health and safety 
protocols, provide appropriate training and 
personal protective equipment (PPE) to 
workers, conduct regular safety inspections, 
and enforce strict adherence to safety 
standards and regulations. Adani Airport 
prioritizes worker safety and well-being by 
fostering 8 safety culture, providing 
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Impact Description Mitigation 
exposure to hazardous continuous training, and ensuring compliance 
materials, with occupational health and _— safety 
guidelines, 


Impacts from 
Solid and 
Liquid 
Wastes 


Noise and 
Vibration 


Impacts 


Emission and 
Air Pollution 


Construction activities 
generate solid and liquid 
wastes such as 
construction debris, 
concrete washout, and 
wastewater, which if not 
managed properly, can lead 
to pollution of soil, water, 


and air, posing 
environmental and health 
risks, 

Construction activities 
invoiving excavation, pile 
driving, and heavy 


equipment operation can 
generate significant noise 
and vibration, causing 
disturbance to nearby 
residents, workplaces, and 
sensitive receptors, and 
affecting quality of life and 
productivity. 


Construction activities 
Involving the operation of 
heavy equipment, 
transportation of materials, 
and dust generation can 
emit air pollutants such as 
particulate matter, nitrogen 
oxides, and volatile organic 
compounds, leading to 


Implement waste management practices such 
as segregation, recycling, and proper disposal 
of waste materials, establish waste treatment 
facilities, conduct environmental monitoring 
to detect and mitigate pollution, and comply 
with regulatory requirements for waste 
management. Adani Aijrport employs 
sustainable waste management practices, 
Promotes recycling and reuse of materials, and 
ensures responsible disposal of waste, 
minimizing environmental impacts during 
construction activities, 


Implement noise and vibration control 
measures such as sound barriers, damping 
materials, scheduling noisy activities during 
off-peak hours, and using quieter equipment 
and technologies, conduct noise monitoring 
and modeling to assess and mitigate potential 


impacts, and engage with affected 
stakeholders to address concerns and 
grievances, Adani Airport prioritizes 


minimizing noise and vibration impacts during 
construction through the use of advanced 
technologies, strategic scheduling, and 
effective communication with the community, 
ensuring a harmonious environment for all 
stakeholders, 


Implement emission controi technologies such 
as exhaust filters, catalytic converters, and 
low-emission equipment, conduct air quality 
monitoring to assess and mitigate pollution 
levels, and comply with regulatory standards 
for air emissions. Adani Airport prioritizes 
minimizing emissions and air pollution during 
construction by using eco-friendly equipment 
and technologies, implementing pollution 
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Impact | Description Mitigation 
degradation of air quality contro! measures, and ensuring compliance 
and adverse health effects. with environmental regulations, protecting 
public health and the environment. 


increase fn Construction activities can Implement community engagement programs, 
Social Vices lead to an increase in social provide social support services to affected 
vices such as crime, communities, promote employment 
substance abuse, and opportunities and skills development for local 
unemployment due to residents, and collaborate with local 
disruption of livelihoods, authorities and stakeholders to address social 
displacement of issues and maintain security. Adani Airport 
communities, and influx of fosters positive community relationships 
transient workers, through inclusive development initiatives, 
impacting community economic empowerment programs, and social 
cohesion and safety, welfare projects, supporting sustainable 
livelihoods and fostering a safe and thriving 
community during construction activities, 


Positive Impacts 


Table 6; Details of Positive Impact Created 
Positive Impact _ Description 
Creation of Market for Construction Materials 


Demand for Local Materials The construction of the new terminal will create a 
significant demand for construction materials such as 
cement, steel, glass, and other building supplies, 
stimulating local production and sales of these materials. 


Support for Local Suppliers Loca! suppliers of construction materials will benefit from 
increased business opportunities, leading to growth and 
expansion of their businesses, thereby contributing to the 
local economy. 
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Positive Impact _ Description 


Development of Construction The increased demand for construction materials will 
Industry drive growth in the construction industry, ieading to the 
creation of additional jobs and business opportunities in 
related sectors such as manufacturing, transportation, 


and logistics. 
Environmental Impact 
Sustainable Construction Adani Airports may implement sustainable construction 
Practices Practices in building the new terminal, such as using eco- 


friendly materials, energy-efficient systems, and green 
technologies, which can contribute to environmental 
conservation and promote awareness of sustainable 
development practices in the region. 


Preservation of Natural The project may include measures to preserve and pratect 

Resources natural resources such as water bodies, flora, and fauna In 
the surrounding areas, contributing to biodiversity 
conservation and environmental sustainability, 


Social Impact 


Community Development Adani Airports may undertake community development 

Initiatives initiatives as part of its corporate social responsibility 
efforts, such as funding education, healthcare, and 
infrastructure projects in nearby communities, thereby 
improving the overall quality of life for local residents. 


Enhanced Livelihood The project may create indirect livelihood opportunities 

Opportunities for local communities through subcontracting, supply 
chain linkages, and employment in ancillary services, 
contributing to poverty alleviation and socio-economic 
development in the region. 


Technological Advancement 


Adoption of Innovative The development of the new terminai may involve the 

Technologies adoption of innovative technologies and digital solutions 
for airport operations, such as automated check-in 
systems, smart security measures, and digital signage, 
enhancing efficiency, convenience, and safety for 
passengers and airport staff, 


Knowledge Transfer and Skill Collaboration with Adani Airports may facilitate 
Development knowledge transfer and skill development among local 
workforce, contractors, and suppliers, enabling them to 
acquire new skills and expertise in airport construction 
and operations, which can be applied to future projects 
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Positive Impact Description 


and industries. 
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7 Proposed Commercial and Legal Structure 


As per the key requirements of PIP, international practices in airport concession projects and 
requirements of its lenders, Adani Airports proposes a ‘Long Term Concession’ for, Build, 
Operate and Transfer’ PPP model wherein KAA grants concessions over JKIA assets (both 
aerodromes and non-aerodromes) to Adani Airports for a defined period of 30 years, During 
this period, Adani Airports will invest capital to develop and operate the asset to earn revenue 
from existing and new businesses within the purview of the airport operations. 


7.1 Overview of the legal framework 


The following are some of the laws applicable to the implementation of the Proposed project: 
(a) The Constitution of Kenya, 2010; 

(b) Public Finance Management Act, No. 18 of 2012; 

(c) Public Private Partnerships Act, 2021; 

(d) Public Private Partnership Regulations, 2014; 

(e) Public Private Partnerships Project Facilitation Fund Regulations, 2017; 
(f} Kenya Airports Authority Act, 1991; 

(g) Civil Aviation Act, 2013; 

(h) National Construction Authority Act, No. 41 of 2011; 

(i) Environmental Management and Co-ordinations Act, 1999; 

@) Land Act, 2012; 

(k) Land Act (Assessment and Just Compensation) Rule, 2017; 

() Foreign Investments Protection Act; 

(m) Investment Promotions Act of 2004; 

(n) Income Tax Act; 

(0) Employment Act, 2007; 

(p) Labour Relations Act; and 

(q) Government Support Measure Policy, 2018, 


The Proponent, if permitted to proceed to the project development phase, wil! undertake a 
detailed due diligence on the legal and regulatory framework to assess the extent to which 
the existing legal regime is supportive to the successful implementation of the proposed 
project. 


7.2 Proposed concession model 


The Proponent proposes to deliver the proposed project through a Build, Operate, Transfer 
arrangement as per the PPP Act, 2021. As consideration to the Contracting Authority, the 
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Proponent proposes to pay a fixed concession fee as will be agreed in the concession 
agreement 

Some of proposed terms of the concession are as set out follows 


Table 7: Proposed PIP Model Highlights 


Model ¢ “Build, Operate and Transfer" model of Public Private Partnership 
Ownership « Airport Ownership to remain with KAA 
Tenure e 30 years 


« Assets developed through capital expenditure by the Proponent will be 
transferred to KAA at the expiry of the Concession term at a value 
determined and agreed by the parties, which value shall be structured 
to grant the Proponent an equity IRR of 18%. 


Transfer on 
end of term 


e The Proponent will be entitled to set the charges it levies from airlines 
and other users for its services at JKIA. 


e Aero charges to be set in a way that allows Adani Airports to receive 
Aero charges Equity IRR of 18% on aeronautical business {including entire capex 
incurred at the airport). 


« Debt Equity ratio to be flexible with cost of debt at actuals. 


e The Proponent to be free to determine and collect charges for non- 
Non-aero aeronautical and any other cammercial activities without any 
charges restrictions, 


« The Proponent would be allocated unencumbered land for the term of 
the concession to carry on airport property investment and 
development business. Capital expenditure incurred by the Proponent 

City Side towards this development will be transferred to KAA at the expiry of the 
concession term ata value determined by the parties, which value shall 
be structured to grant the Proponent an equity IRR of 18%. 


Revenue 
Construct for « Fixed concession fee as will be agreed in the concession agreement 
Government 

s The Proponent will be responsible for the financing of the proposed 
Fi , project. The Proponent will seek to benefit from Government Support 

inancing - 
Measures to enhance the value for money proposition of their proposal. 
Billing of Entire charges pertaining to aero and non-aero and other commercial 
charges services will be billed in USD. 
36 
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7.3 Proposed Legal Structure 


Special Purpose Vehicle (SPV) 
As per the key requirements of PPP Act, Adani Airports Proposes to set up a special purpose 


company in Kenya ("Airport SPV" of “Concessionaire’) to undertake the development, 
management, and operation, of JKIA. The proposed structure of the SPV will be as follows: 


Figure 13; Proposed Structure of SPV 


Indla 
‘Abu Dhab! 
Consortium 
Company 
Holdco 
Kenya 


Kenya- 
Airport SPV 


Adani Airports intends to bring strategic / financial investors for proposed development of 
various aspects of JKIA Master Plan including terminal, airside, and landside. 


Concession Agreement 


In accordance with the stipulations of the PPP Act, 2021, the Proponent commits to 
establishing transparent and accountable documentation, This will include a Concession 
Agreement outlining the terms and conditions for the development, operation, and 
management of JKIA. Additionally, complementary contractual documents will be diligently 
crafted to ensure the seamless implementation of the proposed project, involving all relevant 
parties and stakeholders. The summary of key terms being proposed under the Concession 
Agreement is provided in Annexure A hereto, 
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7.4 Pretiminary Financial Proposal 


As indicated in Table 8 below, we are proposing a fixed concession fee as consideration for 
the contracting authority. For the base year, the fixed concession fee is provisionally estimated 
at USD 47 million (to be updated post feasibility study). Some of the assumptions underlying 
this proposal include projected aero revenues which are based on competitive assessment of 
JKIA’s historical and current aero charges. The Aero charges are lower than the competitor 
airports in the region, i.e. aero charges at JKIA for departure are almost ~50-60% lower than 
ADD for similar routes, 


Assessment of end user impact (% change in total fare) and comparison with other airports 
are done to ensure no impact on PAX growth. Projected and indicative Aero revenues, yield 
per passenger, payout to KAA based on preliminary assessment is as detailed in the table 
below. The same would be updated post detailed feasibility study undertaken by Adani 
Airports, 


Table 8; Proposed Financial Model Output 


Parameters | 2022 2025 2030 2035 2040 2045 2050 2054 
Aero revenue 
(in Mn USD) 65 127 235 323 443 594 797 991 
Non-Aero 
revenue (in Mn 24 36 55 94 117 146 182 214 
USD) 
Revenue to 
govt (in Mn NA 47 52 57 63 70 76 76 
USD) 
Aero YPP per 

1 
pax (in USD)* 2 15 19 21 23 26 28 31 
Non-Aero YPP. 
per pax (in 5 4 5 6 6 6 7 ra 


USD)* 


s © 
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Figure 14: RAB vs Aero YPP (YoY) 


Asset Block vs Aero YPP (YoY) 


1200 35 
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call o 
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sssesesessseseeeseesas assesses sseasggs 
ARAN ARRANARKRRARRRARRARARRRRRARARAA A 
wm Asset block (USD Mn) = Aero YPP (USD per PAX) 


e In line with the stated assumptions, the required YPP from Aero operations is ~USD 15 
per pax in Year 1 of operations, is expected to increase at the rate of 2% annually [US 
CPi]. 


¢ The one time YPP correction in 2030 is planned due to commencement of new terminal 


- JKIA is currently charging less than its competitor airports in East Africa region and 
a correction can help accelerate revenue 


— Net increment on total air fare will be in range of 1-2% when aero charges are 
increased by 100% 


* The Proponent offers to pay a fixed payout in line with past earnings from the airport 
with an upward adjustment for inflation at 10% every fifth year. 


e« Aeronautical charges will be trued up based on capex incurred by Concessionaire such 
that it gets an equity IRR of 18%. 


The financial model has been prepared with the expectation of converting JKIA into a world 
class airport. The PAX and cargo projections consider a fully functioning global airport. 


Table $: Capex Investment Summery 


Sr. Phase Capex Total | Comments 

No. Investment | Capex 
(USD) (USD) s g 
Airside: $99 Mn Involves the development of New Terminal 


Building, Associated Apron and Taxiway 
$750 Mn system, two rapid exit taxiways to improve 
efficiency and other associated facilities. 
Terminal: $624 This phase is expected to complete in FY- 


& 
5 _________| 


Landside: $27 
Mn 


w 
3 
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Mn 2029. 


Provides improvement in taxiway network 
system, two more fapid exits, 90-degree 
Airside: $92 Mn taxiway connections at both the ends of 
runway for aircraft holding positions, 
additional remote aircraft parking stands 
Terminal: NA in front of new terminal building and other 
associated facilities. This phase is 
expected to complete in FY-2035. 


2 2 Landside: NA $92 Mn 


Airside: $365 In the subsequent phases, careful 
Mn consideration will be given to the 
ee development of new facilities, ensuring a 
5 3 yee ele $620 Mn seamless integration with the existing 
infrastructure This phased approach 
Terminal: $156 reflects our commitment to responsible 

Mn and strategic airport planning 

Notes: 


1. The project cost and facilities and the timelines stated above are indicative and would get change depending upon detail 
Master Plan prepared by Adani Airports 

2, Further, USD 390 has been considered as operational capex. 

3. Above cost estimation is basec on current prices and does not cover inflation, taxes finance cost and change in cost due to 
contingency ete. 


The total cost of development currently envisaged would be around USD 1.85 Bn. 


Project Financing Plan 
The project development costs outlined above will be financed through a range of financing 
sources across the different phases of the concession, For the construction phase, the 
Proponent financing plan will entail the following components: 
1. For Construction Stage 
Project Cost will be funded through a mix of: 
i Internal Accruals 
ii, Construction Debt (Project Finance) 
iii, Equity 
2. Post Stabilization/ Operational Stage 
During the operational phase, after achieving stable revenues and cash flows the debt 
contracted for construction will be refinanced through a Debt Capital Markets solution 
which may include the combination of Internationa! debt capital markets: 144A / REG S$ 
issuance or Domestic debt capital markets. 
3. Expansion Stage 


For the expansion phase, a combination of internally generated cash flows, additional 
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equity from the shareholders, and additional debt would be the sum of the sources tapped 
into to finance the expansion. In order to enhance the prospects of mobilizing debt on 
competitive terms, the project company will ensure that key financial covenants such as 
Net Debt to EBITDA, DSCR or FFO to Net Debt are met to the satisfaction of lenders 
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8 Justification for using PIP procurement method 


In emerging economies where accessing funds for infrastructure projects can be challenging, 
private sector partners play a vital role by providing both capital and operational know-how, 
facilitating efficient resource allocation and sustainable growth in airport infrastructure, This 
collaborative approach contributes to economic development and enhances global 
competitiveness. 


The PPP Act provided for various procurement methods that can be used in procuring a PPP 
Project in Kenya, For purposes of this section, we consider the use of a PIP method against 
competitive bidding: 


¢ Privately initiated Proposals method: Private entities can initiate proposals for PPP 
Projects and submit them to the government for consideration. If the proposal meets 
certain criteria and is deemed beneficial, the government may engage with the private 
entity. 


° Competitive Bidding method: Involves inviting multiple private entities to submit 
Proposals for a PPP project. The proposals are evaluated based on predetermined 
criteria, and the contract is awarded to the bidder offering the best value for money. 


As Kenya continues to open its economy, a PIP offers distinct advantages over competitive 
bidding. PIP allows the government to secure terms beyond purely financial considerations, 
ensuring the welfare of citizens. Conversely, competitive bidding risks make the deal purely 
transactional, without room for mutual considerations. A PIP creates a win-win scenario for 
the people of Kenya, the GOK, and private investors. 


Procuring the proposed project through PIP procurement offers distinct advantages over 
opening it for competitive bidding for the following reasons: 


a) Procurement and project completion duration - procuring the proposed project using 
the PIP method will ensure a shorter time is used and commencement of the project 
within a shorter timeframe as compared to procuring the project using competitive 
bidding process. Based on our previous experience, procuring the project using 
competitive bidding process will potentially extend the procurement process by 18 
months from when the bidding process begins, with an additional! anticipated 
timeframe of 4-6 months to logically conclude the evaluation process. Procuring the 
process using the PIP method will effectively reduce this timeframe to an even shorter 
timeframe. 


The Proponent being part of Adani group can expedite project delivery, ensuring 
efficiency and timely success with the in-house ecosystem of Project Management & 
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Assurance Group (PMAG). Our distinctive capabilities in project management, 


Procurement, and financing set the stage for an accelerated and successful venture, 


PMAG is responsible for End to End Project Integration during Project Development & 


Basic Engineering, Execution and Project Commissioning stage leading to timely 


completion of project. 


Project Management & Assurance Group (PMAG) - End to End Project Integration 
1. Project Development & Basic Engineering- 
a. 
b. 


e. 


9 
2, Exec! 


ul 


Collaboration for finalization of execution strategy. 
Finalize Sourcing / Contracting strategy and procurement plan for all 
components. 
Detailed design for most of the plant facilities with identified scope for value 
engineering. 
Finalize Level 1 project schedule (Schedule highlights major project 
activities, milestones, and key deliverables for the whole project), 
Prepare capex budgets & estimates. 
Risk assessment & mitigation plan. 
Plan for financial closure as per capital management plan. 
tion- 
Finalize L3 project schedule 
Monitoring costs & resource plans based on baseline estimates. 
Construction based on standard SOP's. 
Identify issues & risk management. 
Supply chain management: Focused strategic sourcing & process 
excellence, 
Monitoring approvals, permits & licenses. 
Follow cash flow management, 
Develop life cycle O&M plan. 
Identify and plan for course corrections. 


3, Project Commissioning- 


All necessary approvals, permits, and licenses are in place. 

The team is well trained and accustomed to relevant manuals, controls, etc. 
Functional testing stage for all systems is successfully completed. 

Major service contracts are mobilized. 

Warranties and certificates are up to date with current regulations. 
Availability of initial spares and other items as per store management plan. 


The Proponent is dedicated to delivering projects faster through a combination of 


efficient project management, streamlined procurement processes, and timely financial 


strategies. We are confident that our commitment to excellence and our proactive 


approach will result in the successful and expedited completion of JKIA development 


Project. 
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Summary of some of the project undertaken recently (Case study): 


e Adani Airports has recently constructed Terminal T3 (117,674.69 Sqm) at Lucknow 
in record time. It will be used to accommodate both domestic and international 
operations ina single, integrated terminal. This has led to an increase in the capacity 
of Terminal T3 from 10 MPPA to approximately 13 MPPA. The first phase of Terminal 
T3 is designed to handle a capacity of 8.0 MPPA with a combined peak of 2600 
passengers and 13.7 MPPA. 


e Recarpeting of Runway, Ahmedabad: we have set a national record in completing 
the 3.5-kilometre-long runway recarpeting work in just a span of 75 working days 
while working for nine hours per day without disturbing the operation of scheduled 
flight service. This becomes the fastest work done on any brownfield runway. 


e Recarpeting of Runway, Mangalore: Completed recarpeting of Runway (Length - 
2450 meters) in just 75 days, demonstrating our commitment to efficiency and 
quality. The unique aspect of the project is the flexible overlay of asphalt on a rigid 
runway, which is the first of its kind in India. 

The Proponent has successfully implemented projects of similar or larger magnitude as 

shown in Table 3 above. Further, the strong credit profile and experience of Adani group 

would ensure that funds for the project are raised in a timely manner. 


Cashflow Coverage Credit Quality-66% of EBITDA Rated 
above “A+” 


EBITDA Net Leverage Debt Coverage 
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The competitive bidding process, while important, can unintentionally cause delays in 
airport development. The complexity of bidding procedures, including the preparation 
and submission of comprehensive proposals, often prolongs the project initiation 
timeline. The Proponent envisions a swift completion of the proposed project, with 
Phase 1 targeted for completion in FY-2029. This timeline aligns with GOK's goals in the 
fourth MTP, aiming to enhance aviation infrastructure promptly. 


Procuring the proposed project using competitive bidding method may impede 
achieving the desired outcomes within the set timelines due to extended procurement 
Process, coupled with contractual and delated project commencement timelines 
associated with competitive bidding, 


Below are two case studies wherein competitive process was followed, however, it leads 
to delay in project: 


Case studies 


Manila Airport: In early 2075, the Philippines government initiated the PPP 
development process for Manila airport, aiming for completion by 2016 through 
competitive bidding. However, the process encountered various obstacles along the 
way, Competitive bids started in 2016 but faced various challenges from stakeholders. 
Multiple factors like opposition from government, rejections of proposals due to 
unresolved issues as well as the pandemic caused the delay. The bidding process finally 
concluded in February 2024, with San Miguel Corp emerging as the winner. During the 
delay, the airport's infrastructure deteriorated significantly, leading to inflation of the 
capital expenditure to USD 3 billion. Additionally, the airport's ranking plummeted, 
earning it the status of one of the world's worst major airports in recent years. 


Sofia Airport: The government's attempt to privatize Sofia airport in 2016 met with 
multiple halts. Over four instances, the government extended bid deadlines at the 
request of potential bidders. The bidders needed clarification on the concession 
contract. There were arguments for closing off the tender by opposition socialists as 
well. Eventually, the takeover was completed in 2021. Sofia airport had witnessed a 
significant loss of traffic by that time. 


b) Risk sharing - use of PIP method facilitates the allocation of risks between Adani 
Airports and the Contracting Authority. A considerable portion of risks, including those 
related to construction, operation, and maintenance, are assumed by the Adani 
Airports. This risk-sharing mechanism ensures a more effective distribution of project 
risks, thereby alleviating the burden on the Contracting Authority. In contrast, an open 
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competitive procurement approach often places the majority of risks on the 
Contracting Authority. By embracing a PIP procurement model, the Proposed project 
benefits from a more equitable risk-sharing arrangement, promoting a collaborative and 
resilient framework for successful project delivery, 


c) Access to financing - Adani Airport's access to capital markets and investment funds 
positions them to secure financing at competitive rates, This financial accessibility 
plays a crucial role in bridging the infrastructure funding gap, thereby alleviating the 
strain on the public budget. By leveraging these financial resources, Adani Airports will 
not only contribute to the viability of the proposed project but also foster a sustainable 
and efficient means of financing critical infrastructure initiatives relevant to the 
Proposed project. 


d) Innovation and technological expertise - As highlighted above, Adani Airports has 
valuable innovation and technological expertise in implementing similar projects, With 
a vested interest In maximizing the project's efficiency and performance, Adani Airports 
are motivated to bring cutting-edge solutions to the design, construction, and 
operation of JKIA. This commitment to innovation enhances the overall effectiveness 
and long-term sustainability of the project. 


e) Value for money — PPP projects are strategically structured to guarantee value for 
money by creating incentives for private partners to deliver cost-effective solutions. 
This unwavering commitment to value for money ensures that the benefits derived from 
the project significantly outweigh the associated costs, ultimately maximizing the 
return on investment for the public sector. Such an approach not only promotes fiscal 
responsibility but also enhances the overali success and sustainability of PPP 
initiatives. A more detailed analysis of value for money is set out in section 10 of this 
proposal. 


f) Cost transparency -- PPP structure enhances cost transparency, fostering more 
effective planning and preventing cuts in other service areas due to unforeseen 
infrastructure costs. This increased transparency will enable the GOK to have greater 
confidence in its spending commitments over the lifetime of the Project asset. By 
mitigating the risk of unexpected expenses, developing the Proposed project by way of 
PPP promotes financial stability and allows for better allocation of resources, ensuring 
that budgetary considerations align with the long-term goals of KAA. This, in turn, 
contributes to the overall success and sustainability of the proposed project. 


We share GOK’s commitment to Kenya’s economic development and are eager to contribute 
to Vision 2030. Considering the GOk’s openness to private investments as set out in the PPP 
Act and the desire to manage costs efficiently, we propose the use of PIP procurement method 
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under the -PPP Act. By using the PIP method and Adani Airports as the development partner 
for the proposed project, Adani Airports will work towards ensuring the above are met. 


The various sections of this proposal clearly demonstrate Adani Airports’ competency, both 
financially and operationally as regards the operations, development, and management of 
airports. On such a basis, we shall ensure a smooth and efficient transfer of airport operations 
from the public. 


As part of this proposal, we have also assured a value for money model to meet the 
developmental requirements as per international standards, particularly ICAO and IATA 
standards along with ensuring world class passenger experience at JKIA. Further, we have 
proposed fixed returns to the contracting authority along with reasonable escalations during 
the concession term to avoid any risks of the contracting authority towards returns. The 
Proposed returns are determined after taking into consideration the market standards and 
contracting authority earnings in the previous years. By ensuring fixed returns to the 
contracting authority, we have assumed full responsibility and the associated risks in respect 
of development, operation, and management of JKIA airport. 


We share GOK’s commitment to Kenya's economic development and are eager to contribute 
to Vision 2030. Considering the GOK's openness to private investments as set out in the PPP 
Act and the desire to manage costs efficiently, hence we propose the use of PIP Procurement 
method under the -PPP Act on the basis of eligibility and past experience of running airports 
in same kind of group classified as lower middle income group. Based on the above, we request 
that KAA, as the contracting authority, considers this PIP for the proposed project without 
subjecting it to a competitive procurement process, 
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9 Value for Money and Affordability 


9.1 Value for money: 


The Proponent proposes to ensure value for every stakeholder by involving a strategic, 
multifaceted approach. 


Financial partnership/support 


JKIA has maintained commendable financial stability with an average EBIT of USD 47,5 million 
over the past five fiscal years (FY18-22). In FY23, KAA achieved a net profit of USD 33.8 million, 
underscoring effective resource management. JKIA required CAPEX investment of ~ USD 1,85 
billion, with ~USD 850 Min in the next five years. 


Table 10: KAA Financials 


‘Particulars (USD Mn) 2021-22 2020-21 2019-20 
Revenue 91.64 57.86 91.46 
Operating Cost -78.67 -110.11 -B4.17 
Finance Cost -4.49 -3.04 -3.38 
Financial Income/Loss “1.71 0,36 Cale 
Total Cost -B4.87 “112,79 -B5,36 
Proft before tax 6.77 -54.93 6.10 
Income Tax -6.47 8.91 “4,11 
Proft after tax 13.24 -63.84 10.21 


Assumed 145 KSH/USD 


While JKIA has demonstrated financial resilience, solely relying on internally generated funds 
to meet the infrastructure investment needs may prove insufficient. Exploring alternative 
financing options, such as public-private partnerships, can provide the necessary capital 
infusion to expedite upgrades while alleviating the financial burden on JKi|A and KAA, ensuring 
long-term sustainable development. 


Fostering Efficiency and Competitiveness 


Realizing enhanced efficiency and competitiveness in airport operations necessitates 
collaboration with partners equipped with expertise, experience, and robust resources, both 
financial and technical. Private partners bring invaluable capabilities to the table, facilitating 
the rapid modernization of infrastructure and driving efficiency across various facets of airport 
operations. This collaborative mode! has been successfully demonstrated in various countries 
worldwide, exemplified by entities like Mumbai International Airport Limited (MIAL), India. 
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The Proponent proposes to offer access to cross-airport expertise in both the construction 
and operation of airports, enabling the implementation of best practices and fostering 
continuous innovation. Through this strategic collaboration, JKIA can unlock their full 
potential, ensuring sustained growth, and competitiveness on the global stage. 


By transferring operational control of the airport to the Proponent, KAA will be able to 
substantially save on development and operations cost, that can be redirected towards other 
needs and the broader economic growth of Kenya. Moreover, providing this concession 
arrangement to the Proponent will ensures a fixed revenue stream or concession fee for KAA 
while offloading financial risks anto the Proponent, thereby paving the way for sustainable 
airport development. 


Some other key considerations to be adopted by Adani Airports will include: 


1. Robust EPC Contracting process: 


e We would implement value for money initiatives with Engineering, Procurement and 
Construction (EPC) contracts, We would prioritize reputable contractors with a track 
record in large infrastructure construction, We would tie payments to milestones and 
project compietion, ensuring accountability. 


* Dedicated in house execution team: Our in-house Project and Design & Engineering 
(D&E) teams are the cornerstone of our success, spearheading innovation, and 
excellence in every aspect of design and execution. Adani Airports is integrated 
seamlessly with our Project Management and Construction Group (PMCG), our D&E 
setup ensures holistic project execution. Leveraging the Adani Group ecosystem 
advantage, we optimize resource allocation, maximizing project outcomes, 


e® Strong Supplier/ Contractor Relationship; In the realm of airport development, our 
contracting process stands as a testament to our commitment to excellence. We 
meticulously engage with major contractors renowned for their expertise in large-scale 
airport infrastructure projects, Our approach prioritizes partnerships with reputable 
contractors, ensuring seamless collaboration and exceptional project outcomes. 
Payments are tied to project milestones and completion, guaranteeing transparency 
and accountability at every stage. 


Case Study: 
e AMD: Recarpeting of Runway (Length - 3505Mtr) was completed in 75 days. 


« IXE: Recarpeting of Runway (Length - 2450Mtr) was completed in 75 days. 


2. Value engineering: 


e We propose to engage in value engineering processes to optimize costs without 
compromising quality and continuously work to improve project value and performance, 
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° We propose to incorporate innovative construction techniques to enhance efficiency, 


e We propose to leverage digital technologies for project monitoring and reporting. 


3. Robust Capital Management Plan: 


* We propose to negotiate favorable terms with lenders, including interest rates and 
repayment schedules and leverage the airport revenue potential to secure competitive 
financing terms. 


» We propose to explore different financing options, including loans, bonds etc. and 
consider the cost, terms, and flexibility of each financing method. 


¢ We propose to structure debt in a way that aligns with JKIA’s revenue generating 
capacity. 


° We propose to optimize the mix of short term and long term debt based on the project's 
timeline and cash flow projections, 
4. Cost reduction initiatives: 


* We propose to Implement cost reduction initiatives without compromising safety, 
security, or service quality 


e We propose to continuously evaluate operational processes for efficiency 
improvements. 
5. Operational Optimization: 


e We propose to implement operational best practices to enhance runway efficiency and 
passenger processing and reduce costs. 


» We propose to leverage technology to improve security, baggage handling, and overall 
passenger experience. 
6. Customer Experience Enhancement: 


e We propose to implement strategies to improve the passenger experience, from check- 
in to boarding. 


« We propose to introduce amenities and services that add value for travelers. 
e We propose to develop commercial spaces within the airport for retail, dining, and other 


services, 


The above approach will not only ensure facilities built at value for money for stakeholders but 
also ensure long term sustainability and success, 
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9.2 Affordability Assessment 


The Proponent will keep JKIA services affordable both for tourists as well as airlines. This will 
ensure that growth is not hampered, and the connectivity of JKIA increases due to affordability 
and betterment of infrastructure. 


¢ Airline POV: Aero charges being levied at JKIA are less than ADD for all types of aircraft 
and Aero charges as % of air fare is significantly lower for JKIA when compared to ADD. 
Moreover, aero charges typically constitute approximately ~6% of the total costs 
incurred by airlines’? and increasing them will not significantly impact the profitability 
of the airline. 


* Passenger POV: Minimal impact on total round fare for passenger upon doubling of 
aero charges. The total air fare is expected to increase by 1-2%, which JKIA remain 
affordable for passenger given addition facilities that will be provided by the Proponent. 


Table 11: Aero Charges and Air Fare Comparison 


MOVDIR 150-232, RJ RUS 1.30% 3.20% 3.10% 0,20% 4.40% 3.30% 
cal 917 376 NB NB 0.30% 150% 5.50% 6.60% 5.80% 8.10% 
LHR 2038 1426 WB WB 0.40% 0.60% 2.50% 180% 2.80% 2.30% 
CDG 1210 6B WB WB (0.60% 1.20% 4.10% 3.70% 4.80% 5.00% 


Table 12: Impact of Revised Aero Charges 


MOVDIR 150 232 152 232 RJ RJ 2.60% 3.20 3.00% 0.20 5.60 3.30 


7° httos://www jata.ora/contentassets/3b5a413027704ce08976Fe1890fb43e2/acma_hiahlights.pdf 
51 


Privelely initiated Froposal for Development end Operation of JKIA by Adeni Airport Holdings Lte 


% % % % 

CAI 917 376 920 376 NB NB 0.60% 150% 5.40% =i FoR ca 
LHR 2038 1426 2046 1426 WB WB 0.80% U:89 2.40% NEO 220.230 
% % % % 

5.40 5.00 


CDG 1210 668 1218 668 WB WB 1.30% 1.20% 4.10% 3.70% % °% 


As highlighted above, the proposed increase in aero charges will not compromise the 
competitiveness at JKIA. Instead, it will fund enhancements for improved facilities and service 
ievels, making JKIA the preferred airport. This balanced approach ensures financial 
sustainability while prioritizing passenger satisfaction. 
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10 PROPONENT'S ANALYSIS OF PROJECT RISKS, PROPOSED 
RISK ALLOCATION AND MITIGATION MEASURES 


Table 13; Performance Measures 


S.No Deliverables Responsibility Performance Measure 
1 Construction / Concessionaire The Concessionaire to 
development of the (i) ensure that the project design it 
Airports Provides is suitable for the 
project, 


(ii) obtain relevant design approvals 
from the appropriate body, 

The Concessionaire financial model to 

Include cantingency pricing for 

construction risks, The 

Concessionaire may aiso request 

appropriate security from the sub- 


contractors {e.9., performance 
bonds), 
2 Financing of project Concessionaire The Concessionaire shall meet the 


financing requirements for the project 
through debt, equity, or a combination 
thereof at any time during the 
Concession Period. 


iS) Operations, Concessionaire The Concession Agreement to include 
Management, and a clear and robust output 
development of airport specification, reporting key 
(Operating Risk) performance indicators etc,, 


obligations to avoid this risk, The 
Concessionaire may pass on this risk 
to one of its sub-contractors (e.g,, 
O&M sub-contractor). 


4 Demand risk Concessionaire It refers to the risk of flight and 
passenger numbers and total revenue 
receipts being higher or lower than 
forecast and total revenue 
subsequently being higher or lower 
than expected, Through deferment of 
the Concession Fees this can be 
mitigated 


5 Financial markets risk Concessionaire For interest rate fluctuation, the 
Concessionaire may mitigate this risk 
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S.No Deliverables 


10 


12 


Responsibility 


Environmental risk and Concessionaire 
social risk 


Condition of assets at Concessionaire 
time of transfer on 
termination / expiry 


Land and RoW risk The 


acquisition or rights of Concessionaire 
way for the project ina 

timely and cost- 

effective manner. 

Adverse outcome of 

existing litigations 


Permitting and The 
Licensing Risk 
Concessionaire 


Political Risk The 
Authority 


Contracting 
Delays in land Authority and 


Contracting 
Authority and 


Contracting 


Performance Measure 
by entering into 
arrangements. 


hedging 


The Concession Agreement to include 
Contracting authority to facilitate the 
satisfaction of any permits required to 
be obtained, to avoid delays in the 
various phases of the project. 


To mitigate the risk of the project 
assets not being handed back in the 
expected condition/standard, the 
Concession agreement to include a 
mechanism for surveying assets 
conditions, and setting standards in 
which the project assets should be 
handed back to the contracting 
authority. 


The Concessionaire has 
conservatively estimated and 
budgeted for these costs. A Joint 
Implementation Team to be set up for 
this purpose comprising of 
Concessionaire ‘Contracting 
authority and other relevant 
stakeholder, 


Submissions of various documents in 
timely manner for obtaining the 
permits and ficenses and work with 
the relevant entities to ensure these 
are procured in a timely fashion, 


Risk Analysis- It is vital to research 
and analyze the local infrastructure of 
a region before investing. Consuit 
with local partners- Make connections 
with local organizations to better 
Understand the market, local political 
system, and specific risks. Banking- 
Employ local banks in the region 
where you're conducting business to 
mitigate financial and political risk. 
Political Risk Insurance- Purchase 
insurance to protect your 
organization's assets, 
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S.No Deliverables 


18 


14 


15 


Changes in Laws and The 


Regulations 


Performance/Default/T The 


ermination Risk 


Force Majeure 


Responsibility 


Authority 


Authority 


Contracting , 


Contracting 


and 


Concessionaire 


The Contracting 


Authority 
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Performance Measure 


Monitor Global issues- Proactively 
stay up to date on local issues and 
policies to plan and prepare for 
potential risks. 


The contracting authority shall bear 
this risk. The Concessionaire would 
ensure that the Concession 
Agreement should clearly define the 
changes in laws and regulations that 
may affect any change in cost, time 
and scope of the contract or the right 
to terminate and defines the 
consequences to beth the 
Concessionaire and the contracting 
authority. Investments made by the 
Concessionaire before the 
legislation's adoption may be 
‘grandfathered in’ or excluded from 
the new tax rules when a new tax law 
or regulation is adopted. The 
Concessionaire shall be relieved from 
complying with the new clause or 
policy and shall avail concession as 
per signed contract under the old law 
or shall be allowed for entitlement 
under change in law. 


The Concessionaire should clearly 
define reasons for early termination 
and include predefined and adequate 
termination payments, a clear 
termination process and transfer 
protocols. 

The Contracting authority will be 
responsible for the outstanding debt 
to the Project and to make good the 
Concessionaire’s equity investment. 


The Concessionaire would ensure that 
the scope of the force majeure events 
Is clearly defined in the contract 
including consequences to both the 
Concessionaire and the contracting 
authority. Incentives to be provided to 
the Concessionaire and encourage all 
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S.No Deliverables 


Responsibility ‘Performance Measure 
stakeholders to minimize their impact 
and occurrence in addition Seeking 
insurance where available at 
reasonable costs. 


Disclosure of monetary Government support measures 


Table 14: Disclosure of monetary Government support measures 


Letter of Support 


Exclusive 
concession rights 


Tax Considerations 


Direct Agreement / 
Substitution 


Road, Utilities 
infrastructure 


GoK to provide a letter of support to the Concessionaire to mitigate 
the termination risk and the non-performance of obligations and 
other commitments by the Contracting Authority. 


To grant the Concessionaire the exclusive right and authority to 
develop, manage and operate JKIA for a period of 30 years. 


The success of the project is highly dependent on favorable tax 
policies, The GOK to consider tax policies and treatment to the 
concessionaire e@.g., exemption from tax on corporate income 
derived from the concession for certain years. 


GoK to enter into Direct/Substitution Agreement with the lenders. 


Provide external infrastructures, such as roads, water, electricity, 
and telecom, connecting to the boundary of the JKIA. 


Disclosure of non-monetary Government support measures 


Table 15; Disclosure of non-monetary Government support measures 


Land (free of 
Encumbrances) 


Land acquisitions 


Lease of Land for 
City Side 
Development 


Licenses & Permits 


Concessionaire will require the land forming part of JKIA, free of 
encumbrances for undertaking the concession. The existing 
litigations in respect of the land at JKIA to be the responsibility of 
the Contracting Authority. 


GoK itself or through the Contracting Authority to acquire and 
provide the Concessionaire with any additional land that may be 
required for the development or enhancement of facilities at JKIA, at 
no additional cost. 


KAA to issue sub-lease to Concessionaire of land for the purpose of 
development of commercial real estate. 


Support the Concessionaire in procuring / transferring the various 
licenses and permits required to operate, manage, and develop the 
JKIA under the concession. 
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Change of Laws 


Stakeholder 
engagement 


Work visa 


Gok to enact or amend the existing Kenyan laws to the extent 
required for fulfilment of the terms of Concession Agreement to 
make the project bankable and ensuring the commitments made to 
the investor are met. 


GoK to support Concessionaire in its engagement with the various 
stakeholders at JKIA including but not limited to: 
a) Kenya Civil Aviation Authority; 
b) Ministry of Transport and Infrastructure; 
c) JKIA Employees 
d) Existing commercial partners engaged at JKIA 
e) Airlines 
f) Govt. Agencies including Police, Security, Traffic, etc 
g) Local / Municipal Authority 
h) Labour unions such as the Kenya Aviation Workers Union, 
Transport Workers Union 
i) Kenya Revenue Authority 
j) National Environmental Authority and any other 
environmental actors. 
k) Private sector partners such as Kenyé Association of Air 
Operators and the Kenya Association of Travel Agents, etc. 
1) Consumer interest groups 
tm) Communities and business establishment in adjacent areas to 
JKIA 
Gok to remain fully responsible for any existing issues / disputes or 
arising pursuant to the award of Concession, with any of above 
stakeholders in relation to JKIA. 


GOK to assist to arrange work visas for skilled expatriate required for 
the execution and operation & maintenance of the project. GOK to 
also assist for arranging visa/ permits for their dependents. However, 
the Concessionaire also committed to engage the local available 
manpower and provide and facilitate the skill transfer during the 
execution and term of Concession. 


11 Glossary 


AAHL - Adani Airport Holdings Ltd. 


ADD - Bole Addis Ababa International 
Airport 


ARFF - Aircraft Rescue and Fire 
Fighting 


ATM - Air Traffic Movement 
Bn - Billion 

B-O-T - Build-Operate-Transfer 
CAT 1- Runway Category 

CO2 - Carbon Dioxide 


CAGR - Compounded Annual Growth 
Rate 


CAPEX - Capital Expenditure 


EBITDA - Earnings Before Interest, 
Taxes, Depreciation, and 
Ammortization 


Forex - Foreign Exchange 
GA - General Aviation 
GDP - Gross Domestic Product 


JKIA - Jomo Kenyatta international 
Airport 


KAA - Kenya Airports Authority 
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km — Kilometer 


KSH - Kenyan Shillings 


MIAL - Mumbai Internationa! Airport 
Limited 


MLCP - Multi Level Car Parking 

Mn - Million 

MNO - Multi-National Organization 
Opex - Operational Expenditure 
PAT - Profit After Tax 


PAX - Passenger 


PBB - Passenger Boarding Bridge 


PIP - Private Investment Proposal 


PPP - Public Private Partnership 
USD - US Dollars 

VAT - Value added tax 

YPP - Yield Per PAX 
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Annexure A 


Key terms proposed under Concession Agreement 


Table 16: Key terms proposed under Concession Agreement 


Ss. 
No, 


ile 
Za 


Terms 
Term 


Transfer on 
end of term 


City Side 
Development 


Competing 
Facility 


Change in 
Shareholding 


Employees 


Master Plan 


Terms Summary 


30 years 


Assets developed through capital expenditure by the 
Concessionaire wili be transferred to KAA at the expiry of the 
Concession term at a value determined and agreed by the parties, 
which value shall be structured to grant the Proponent an equity 
IRR of 18%. 


The Proponent would be allocated unencumbered land for the term 
of the concession to carry on airport property investment and 
development business. Capital expenditure incurred by the 
Proponent towards this development will be transferred to KAA at 
the expiry of the concession term ata value determined by the 
parties, which value shall be structured to grant the Proponent an 
equity IRR of 18%, 


No new Competing Facility to be constructed in proximity to JKIA 
by the Authority nor any Government Instrumentality during the 
Concession Period. 

In the case of development of any existing Competing Facility, by 
way of private investment, Concessionaire to have right of first 
refusal. 


Minimum shareholding of 51% in the Concessionaire to be 
maintained by consortium up to a period of 2 (two) years after the 
Effective Date. 


Concessionaire shall offer employment to a mutually agreed 
percentage of present KAA employees on terms and conditions as 
recorded in Concession Agreement 


The Concessionaire may employ (itself or on a secondment or 
contract basis} non-Kenyan employees. 


The Concessionaire shall, within 18 (eighteen) months from the 
date of this Agreement, submit to KAA, the Master Plan for JKIA 
and shall be updated from time to time. All developments at JKIA 
shall be undertaken as per the Master Plan which may at any time 
during the Concession period be modified/ updated by the 
Concessionaire with copy to the KAA, 


wi 
fra} 


po 
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BS? 


No, 


8, 


10. 


1. 


12, 


13 


14, 


Terms 


Reserved 
Services 


Substitution 
Rights to 
Lenders 


Concession 
Fee 


Determination 
of charges 


Fixation of 
Fees 


Termination & 
Termination 
Payment 


Repatriation 
clause 


Terms Summary 


Contracting Authority shall be solely responsible for the following 
services at the Airport: 

a) CNS/ATM Services; 

b) security services; 

c) mandatory health services; 

d) customs contro}; 

e) immigration services; and 

f) quarantine services; 


GOK to enter into Direct/Substitution Agreement with the Lenders. 


Fixed concession fee as will be agreed in the concession 
agreement. 


Concessionaire to have the sole and exclusive right to determine, 
invoice, collect, retain, and appropriate Fees from the users for the 
provision of the Aeronautical Services and Non-Aeronautical 
Services, 


Fees for Aeronautical Services (such Fee being the “Minimum 
Guaranteed Fee") shall be fixed in such a manner so as to ensure 
that in each Concession Year, the Concessionaire is entitled to a 
return on Aeronautical Services (including entire capex of JKIA) as 
follows: 


« Equity IRR of 18%, 


Termination Payment 


An amount payable by the Contracting Authority as will be agreed 
in the Concession Agreement. 


Concessionaire to have the sole and exclusive right to determine, 
demand, collect, retain, and appropriate Fees from the Users for al! 
services including the Aeronautical Services and Non-Aeronautical 
Services in USD, Further, any such Fees can be collected in USD 
outside Kenya. The Concessionaire may repatriate any of its 
earnings to countries outside Kenya subject to payment of the 
Concession Fees to the Authority. 
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Annexure B 


Adani Airports Holdings Limited and Adani Group 


Adani Group companies Headquartered in Ahmedabad, India, comprises the largest and 
fastest-growing portfolio of diversified businesses in India with interests in Logistics (seaports, 
airports, logistics, shipping and rail), Resources, Power Generation, Transmission & 
Distribution, Renewable Energy, Gas & Infrastructure, Agro (commodities, edible oil, food 
products, cold storage and grain silos), Real Estate, Public Transport Infrastructure, Cement, 
Media, Defense & Aerospace, Mining Services, Copper, Petrochemicals, Data Centre and other 
sectors. 


Our companies have positioned themselves as a leader in the transport logistics and energy 
utility portfolio businesses in India, This portfolio of companies has focused on sizable 
infrastructure development in India with operations and maintenance (O&M) practices 
benchmarked to global standards. 


We are the largest infrastructure platform in India with interests in and world class assets 
across Infrastructure & Utilities, materials & metals, and emerging B2C businesses. Renowned 
as one of India's largest business conglomerates, we have consistently delivered exceptional 
infrastructural assets, playing a vital role in the nation’s growth and development. We follow a 
repeatable, robust, and proven transformative model of investment. 


The capability of consistently snd repeatedly incubating, nurturing, and running highly 
successful and efficient businesses stems from our robust and proven transformative model. 


Figure 15: Adani Group of Companies 


(oramavon ste eveopmert—ntucon | petaton [CeptalManagenent 
Activity + Analysis & market + Site acquisition + Engineering&design = Life cycle O8M + Redesigning the capital structure of 
intelligence + Concessionsand +: Sourcing & quality plarming assets 
* Viability analysis regulatory levels + Technolegy- enabled + Operational phase funding consistent 
+ Strategic value agreements + Equity &debtfunding O&M with asset fe 
+ Investment case at project level 
development 
Performance + India's largest = Completedone of = 2,140 MWhybrid + Energy Network + First GMTN of § 2 Bn by an energy 
‘commercial port the iongest private cluster operationalized | Operation Center utility player in India and sustainab itty 
(at Mundra) HYOC tino m Rajasthan in + Centraised linked bond 
(Munda - FY 2022-23 conlinuousplanis > AGEL tied up ‘Diversified Growth Capital’ 
Mahendragarh) monitoring across with a revolving facillly oF 1.64 Bn for 
India on a ctoud fully funding its project pipeline 
based platform + Issuance of 20 and 10-year dual tranche 
bond of $ 750 Mn 
* Green bond issuance of $ 750 Min 
+ Highestmargin = Highest fine + India’s first end + Centralised continuous 
among peers availability worldslergestsolar- —-- monitoningot solar and 
wind hybrid cluster wind plants across: 
india on a cloud based 
platform 


At our portfolio of companies, we proactively invested in businesses that are expected to ride 
various countries’ middle-income consumption engines. Our companies invested not based on 
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what is, but on what can be. By making disproportionate investments, it intends to shift the 
needle not just for its investee company but for the country es a whole — with the objective of 
extending access, reducing costs, widening the market and, in doing so, helping strengthen 
country. 


Figure 16; Snapshot of Group's Achievements 


* India‘slargest * India’slargest *° India’slargest * World's largest wind- 


Largest commercial single location private sector solar hybrid 
re port (Mundra) private thermal ports company operational power 
IPP (Mundra)} project (2140 MW) 


a> 
<a 7 >.. 
‘ i 648 MW solar power plant 
§ 4 _— UF 
’ Quickest * The Kamuthi plant was commissioned in anly 9 months 


Longest 


Strategic and aligned capital management post airport acquisitions, effective market risk 
Management and robust Governance and Assurance frameworks have been the pillars to this 
success. 
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Figure 17: Strategic Imperative for Infra Businesses 


Airport Capacity Augmentation 


Airport network enhancement: With rising affordable 
air travel and increase in middle class famities, 
passenger traffic is bound to grow. To harvest the 
opportunity, we regularly interact with both domestic 
and international airlines to increase capacity and 
commence operations in new routes. 


Augment Outy-Free Operations 


The Duty-Free segment is considered an integral part of the 
airport experience, The variety of brands mainly available 
contributes towards enhancing the attractiveness of the 
different venues. By expanding the duty-free operations, we 
believe we can provide a unique vaiue proposition that 
would also allow for the generation of an alternate revenue 
stream. 


Enhancing Brand Capital 

Adani Group’s broad infrastructure and utility portfolio has 
resulted in the formation of a brand synonymous with the 
nation’s robust infrastructure. Our brand capital allows us 
to collaborate with top airlines and partner with the right 
brands. This would enhance our ability to provide a 
holistic experience and cater to the customers’ 
aeronautical and nonaeronautical needs. 


Enhance Business Efficiency and Productivity 


Through rigorous planning, we have identified key focus 
areas for streamlining operations. We have taken 
inspiration from leading airport operators worldwide and 
have replicated some of the best practices to offer superior 
quality service. We have also collaborated with third-party 
business partners to differentiate better and diversify our 
operations to provide passengers with a seamless 
experience 


Figure 18: Adani Group's Value Proposition 


Strengthened Relationships 


Our strong brand image allows us to attract right 
partners to foster our growth, Collaborating with the 
world’s finest brands has enhanced the scope of 
services we can offer our customers. In addition, 
Partnering with top airlines has aided us in developing 
strong connectivity between our various destinations. 
With our wide group of stakeholders’ collective efforts, 
we always aspire to take the right steps forward. 


Consistent Project Deliveries 


At AAHL, we are confident in our ability to successfully 
execute the strategic roadmap we have laid out for 
ourselves and steadily progress towards a brighter 
tomorrow. The diverse infrastructure and utility portfolio of 
the Adani Group has resulted in us developing superior 
project execution capabitities. Being associated with several 
project-centric contractors, the Company prides itself on 
consistently delivering quality work within the desired time 
frame. 
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Muitiple Revenue Sources te Drive Progress 

We have strategically developed multiple revenue sources, 
resulting in a welldiversified revenue mix. These 
encompass earnings from our City Side Development 
{CSD) and non-aeronautical segment, in addition to 
aeronautical revenue. By aligning our approach with 
globally recognised business models, our objective is to 
make steadfast advancements towards the promising 
opportunities that lie ahead. 


Commitment towards Renewable Energy 


Despite our accelerated growth trajectory, we have 
remained deeply focused on our environmental 
commitment. We are constantly optimizing our speraticns 
and adopting energy-efficient technology solutions to 
update our systems. We drive sustainability initiatives as a 
principle rather than mere practice. With CSMIA achieving 
transition to 100% green electricity, we plan to transition 
our conventional electricity consumption to green 
electricity at all our airports. 
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Figure 19: Adani Group's Value to Airports 


Ni Our Values 
Commitment 1) Safety and Security 


We shalf ensure the highest standards of safety and 
security for all our stakeholders at all times 


We shall stand by our promises and adhere to high 
standards of business 


8 


Courage Creativity 


We shall embrace new Ideas and businesses We shall always look for new ways of creating value 


for all our stakeholders, reinforcing our purpose of 


being a trendsetter 


Trust 
Avil A Collaboration 
a 


We shal believe in cur employees and other ’ 

stakeholders Be, a We shall work together with all our stakeholders to 
= achieve aur purpose and our mission, thereby 

becoming a natural partner of choice for everyone, 


Humility 
CFP We shall serve ell our stakeholders with a geniine 

sense of gratitude for providing us with an 
opportunity to engage with them 
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Annexure C 


Adani Group's Transformative Approach to Airport Management 
A. Digital Transformation 


Figure 20: Historical cargo - Leading African Airports (K Tons) 


Integrated Digital Platform: In near term we plan to leverage on digitisation in a big way by integrating technology that 
would transform the operations across airport and benefit all stakeholders especially the passenger. 


Keeping long term in view, we have initiated an ambitious Airport 4.0 program. The strategy behind the pragram is to 
enhance airport capacity utilisation, increase operational efficiency and revenue growth utilizing new technology, 
maximising the usage of data through new and innovative use case, sensors, and simplification of both 


Implementation of above strategy would be enabled through: 


Predictive and 
prescriptive 
solutions 


Sensorisation and 
usage of lots 


Process Intelligent Building 
Automation Management 


Artificial F Consumer service 
fs Ease of reporting oe 
Intelligence tires and engagement 
. and tracking 
algorithms tools 


Machine Learning 
for use cases 


With all above enablers In place, we target to increase productivity, passenger convenience and throughput increase 


Adani super app launched cailed Adani One and have seen it grow by leaps and bounds. It 
continues to leverage this unique opportunity to grow the non-aero revenue and aims to add 
other Line of Businesses to the already existing digital portfolio comprising of Duty Free, Car 
Parking & Pranaam services, The loyalty program for Adani One users is also a lucrative offering 
driven by sharp consumer insights we gather during our regular course of research. This digital 
outreach of our airport services to the new age global Indian wilt give us an unexplored avenue 
of revenue generation and we are confident that it will grow to become a key contributor to 
the overall non-aero revenue in the coming years. 
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Figure 21: Offerings of Adani One App 


THE ADANI ONE PURPOSE 


To make a go-to platform for India and Bharat. We aim to connect more than a billion human stories to our Group and 
create an unparalleled eco-system that drives the nation’s digital journey into the future. 
We intend to provide 


World-class 
Customer 
Experience 


Multiple Service 
Options 


B. Enhancing Passenger Experiences at its airports in India 


Adani Group's stewardship at 7 of India’s leading airports including Mumbai's Chhatrapati 
Shivaji Maharaj International Airport (CSMIA) reflects a commitment to redefine passenger 
experiences through innovation, efficiency, and inclusivity. The group has re-innovated many 
of the consumer experience to make airport & traveling experiences pleasurable for its 
customers: 


« Pranaam - Exemplifying Hospitality: Pranaam embodies Adani’s ethos of warmth and 
care, offering a seamless travel experience. The Pranaam Meet and Greet Service at 
Adani airports epitomize Adani's dedication to providing the highest standard of 
services, ensuring passengers enjoy a unique and memorable journey. 


° Adani Lounges - Luxury Redefined: The Adani Lounge stands as a beacon of luxury and 
exclusivity, offering a common space for first and business class passengers of all 
airlines spread across 5447 sq. mts, At Mumbai airport and more upcoming at other 
airport. With amenities ranging from business centers to spa services, it redefines 
airport luxury. 


e Special Assistance Facility - Ensuring Inctusivity: Adani Group’s commitment to 
inclusivity is evident in its Special Assistance Facility, ensuring a smooth journey for 
passengers with special needs. From wheelchair assistance to dedicated lost and found 
services, Adani ensures every passenger's comfort and safety. 


e Cutting-edge Technology: High-speed Wi-Fi, automatic tray retrieval systems, and 
electronic gates enhance efficiency, contributing to a seamless, contactless travel 
experience for passengers. 
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° Infrastructure Excellence: Adani's investments in infrastructure position its airports as 
a global benchmark. From runway expansions to state-of-the-art terminal facilities, 
Adani's initiatives underscore a commitment to excellence, 


¢ Sustainability Initiatives: Adani prioritizes sustainability at its airports, with energy- 
efficient terminal designs and green initiatives such as waste management and water 
conservation. CSMIA has achieved the Highest-Level 4+ Transition” of Airport Carbon 
Accreditation (ACA) program of Airport Council International (ACI), 


e Additional Passenger Amenities - Enhancing Travet Convenience: Adani Group's 
commitment to passenger satisfaction extends to a myriad of additional amenities at 
its airports. From accessibility features catering to specially abled individuals to 
dedicated baby care facilities, every aspect of passenger comfort is meticufously 
addressed. The airport's efficient lost and found services, high-speed Wi-Fi connectivity, 
and free inter-terminal coach transfers further enhance the overall travel experience. 
With accolades for cleanliness and a parking facility integrated with FASTag for 
seamless transactions, Adani Group ensures passengers experience unparalleled 
convenience and satisfaction throughout their journey. 


In conclusion, Adani Group's transformative approach to airport management at airports like 
CSMIA sets new standards for excellence in service delivery and infrastructure development. 
Through a combination of hospitality, technology, inclusivity, and sustainability, Adani has 
redefined the airport experience, ensuring that every traveler passing through their airport 
enjoys unparalleled comfort, efficiency, and convenience. We the Adani Group, intend to bring 
the same best practices to JKIA and ensure that JKIA is at the forefront of passenger 
experience 


C. Employee & Talent Management: 


At Adani Group, we firmly believe that our employees are integral to our success, serving as 
the driving force behind our organization. By fostering a culture of growth and meritocracy, 
we aim to create an environment where every employee takes pride in serving with passion. 
Our efforts towards empowering our employees reflect in the quality of service we have 
consistently replicated over the years. By harnessing the power of people, we remain 
committed to the objective of making a difference together, 


With the same philosophy, we intend to extend the action plan created for all Adani Airport 
employees to NBO employees as well: 


¢ Adani Behavioural Competency Framework (ABCF): The Adani Behavioral Competency 
Framework (ABCF) comprises 8 competencies and is an integral part of almost ail the 
interventions that are being done at Adani Airports. The Learning and Organization 
Development (L@0D) team does regular programs for specific target audiences on 


ABCF competencies. 
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* Strengthening Digital Orientation: The organization believes it is individuals who bring 
change. With this thought in mind, we ensure it is not just the professional development 
of an individual which is important but also personal development. To promote the 
culture of digital learning, Adani Group has partnered with Skillsoft's Percipio platform. 
A suite of training programs covering behavioral training, soft skills training, individual 
development training and ESG-related training programs are devised and made 
available through this e-learning platform for all employees. Some of the training 
modules available on the portal are cyber security awareness training, Expert-Led Talks, 
Insider Trading, Institute for Supply Chain Management, Tech Talk series, Safety 
Modules. Additionally, particular training certifications are also provided at Cisco, AWS, 
HR Certification Institute, International Institute of Business Analysis (Ii BA), Microsoft, 
through the platform, 


« Adani Airports Service and Hospitality Academy (AASHA): Adani Group's vision to 
transform Adani Airports to ‘Gateway to Goodness’ was on a strong belief that 
employees & stakeholders need to have a common understanding of customer service 
orientation to deliver enriching experience to passengers. To improve the customer 
experience and take the learnings ahead, on the job coaching and regular mystery 
audits are carried out at all our airports, 


We envision to retain all the current employees of NBO and upskiil them. However, recognizing 
the imperative for growth and the necessity for multiple infrastructure and service 
enhancements at the airport, upskilling of the employees will become essential. To facilitate 
this upskilling, Adani intends to temporarily reassign some JKIA employees to its other airports 
For training purposes, subsequently reintegrating them into JKIA. Additionally, Adani Group will 
deploy personnel from its other airports, such as MIAL, to oversee and assist JKIA employees 
in their upskilling endeavors. 


Concession Management: 


Airport concessions are an integral part of revenue management. With a vision to be a popular 
airport enterprise, Adani Group is expecting to create lifestyle destinations for consumers 
inside and outside the airport. By expanding the zone of consumer experience, we are giving 
more control to the consumers, Thereby providing an ascending trajectory for non- 
aeronautical revenues for the airports and their partners — making Adani Airports the preferred 
partner in the sector. We have also introduced the ‘MSDynamics’ platform for non-aero 
operations is a key factor in improving revenue collection from concessionaires. The platform's 
Revenue Leakage Protection Plan and Control Centre features have been major enablers, 
allowing us to proactively identify and address revenue leakages. 


We are committed to bringing excellence in concession management to JKIA and also 
fostering local business development, Our approach would be to provide the existing 
concessionaire with a chance to grow with the airport. Based on individual concession expiry 
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schedule, we wilt extend the option to renew concession agreements based on their existing 
terms, fair market practices, thus ensuring equitable opportunities for continued collaboration 


and growth. 
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Annexure D 


R 


Awards & Accolades 


con i 


Renewed Pletinum rating for IGEC Green Existing Suilding Certification 
im 2022 


Rated 2nd World's Clesnest Airports 2022 (India/South Asta) - Skytrax 
World Airport Awards, 


Named 2s Indie's ‘Cergo Airport of the Year’ for the Fifth Consecutive 
‘Year on May 31,2022 


Rated Ath Best Airports 2022 by Global Region (india/South Aci) - 
Skytrax World Auport Awords 


Receivau Platinum recognition For Single Use Plastic Free Airport under 
‘ver 35 MPPA by the ACI Asis Pacific Green Airports Recognition 2023, 


Received Airport Service Quality of Aiport Council International (ACI) - 
Best Airport by Size and Region 


Awarded Best Commercial Awport of the Year @ Received the Best 
‘Sustainable Airport Award— ASSOCHAM 


Rated Sth Best Airports 2022 under 20-30 Milfon Passengers, June 17, 
2022 - Skytrax World Airport Awards 


Recelved Airport Service Quality of Airport Council international (AC!) = 
Best Alroort by Size & Reglon 


Received the Voice of the Customer Recognitisn - Recognized by Airport 
Council internetionsl (ACI) Airport Customer Experience 


Received Gold in SEEM (Soofety of Energy Engineers and Managers) 
Award for Energy Efficiency in the Airport category 


Rated Sth Best Airports 2022 by Global Region (Inala /Seutn Asia) - 
Skytrex World Airport Awards, 


Receivad 2% Prize fram Lucknow Davelopment Authority for décaran 
completion of Azadi Ke Anwit Mahotsay.(75" India's Independence). 


Received Best Regional Aicpart of the year, under 25 million categories - 
Awarded by the Associated Chambers of Commerce & In¢ustry of India 


ACI Best Airportby Size and Region 


Received 12th Exceed Gold Avrard for Environment Susteinabitity in 
Aviation Service on August 27, 2022 


iruvananthapurem (TRV) 


v 
¥ 


Recaived "2th Exceed Environment Awardin September 2022 


Awarded The Voice of the Customer Recognition (AC\) in June 2022, 


Of Of 


Received Best Reglonsi Airport of the year, under 25 million categories ~ 
Awarded by the Associated Chembors af Commerce & Industry of India. 


Achiaved Level ? accreditation of the Airport Customer Experience 
Accreditation Program. 


Rajasthan Excellence Award by Rajesthan Chember of Commerce and 
Industries, May 25, 2022. 


g Mangalore (IxE) 


‘Awarded the ACI Volee of Customer recognition 8 Apex indie Green Leaf 
Award 2022 for Environmentst Excellence 


Reteived platinum recognition’ for Singte-Lise Plastic Elimination for the 
ACI Asie Pacific Green Airports Recoprition 2023 


Guwahati (G 


Awarded Certificate of Appreciation oy World Wildlife Fund (WWF) for 
contributing towerds an outstending Earth Hour 2022 


R 


Achieved Level 1 sccreditation of the Airport Customer Experience 
Accreditation Program 


Of of of 


Received Green Tech Award on September 21,2022 


~ 
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Annexure E 


Adani Portfolio 
India’s leading business portfolio with an increasing Global Footprint 
Background 


Over the last three decades, Adani Group has grown to be one of India’s largest Portfolio of 
long term, value accretive business in India. Along with the growth in India, Adani Portfolio has 
also developed long term sustainable businesses in other parts of the world, including in 
Australia, Israel, USA, Indonesia, Singapore, UAE, Sri Lanka, Bangladesh, amongst others. 


Adani Portfolio is structured into two distinct core platforms: “Transport & Logistics" and 
“Energy and Utilities." In addition, Adani Portfolio has expanded its presence in primary 
industries like Cement, Copper, and PVC, These primary industries support the Infrastructure 
and Utility platform by either participating in the supply chain or serving as end-users. 


This note outlines some of the key investments of Adani Portfolio in countries, aside from 
India. 


Australia 

Portfolio of Assets across, Mine, Rail, Port and Renewable assets 

Adani Portfolio has been operating businesses in Australia for more than a decade, bringing 
investment, new ways of operating, and working with communities since 2010. Adani 
Australia’s businesses have grown to encompass Mining, solar energy, port operations, and rail 
operations, Adani Portfolio has invested over 
USS 6.5 billion across its Australia assets. 


Some of the key assets include 


1, Rugbyrun Solar Farm - a 65 MW Solar farm in Queensland, Australia 

2, Carmichael Coal Mine - a 15 million tonnes per annum coal mine 

3. Carmichael Rail Network - 207 Kms Greenfield Railway connecting Mine to Aurizon Railway 
system 

4. Bowen Rai] Company - Next generation rail fleet to transport coal from Mine to Port 

5. North Queensland Export Terminat — a 50 MTPA export terminal in Queensland, Australia 


Israel 
Haifa Port 
Adani Portfolio, though Adani Ports and Special Economic Zone Limited CAPSEZ2”) acquired 


ew 


Fail 


Privately initiated Investment Proposal for JKIA By Adani Airports 


Port of Haifa, the second largest port in Israel in 2022, A consortium of APSEZ and Israel's 
Gadot Group won the tender to privatize the Port of Haifa, with a concession period upto 2054, 
The transaction value for this acquisition was in excess of USD 1.1 billion. 


Foresight Robotics 

Adani Portfolio, though Adani Enterprises Limited (“AEL") acquired a minority stake in Forsight 
Robotics Ltd., a company incorporated under the laws of the State of Israel (‘Forsight’). 
Foresight is developing surgical robotics which are brain-powered and heart-driven. Foresight 
is focused on delivering ophthalmic surgery that is high-precision, cost-effective, and vision- 
saving. The transaction value was USD 20 million. 


Sri-Lanka 

Colombo West international Terminal Pvt. Ltd. (CWIT), at Port of Colombo 

Adani Portfolio, though Adani Ports and Special Economic Zone Limited ("APSEZ") is 
developing the CWIT, along with Sri Lanka's leading enterprise John Keells Holdings (JKR), as 
it's consortium partner. The Port of Colombo is the largest and busiest transshipment port in 
the Indian Ocean, It has been operating at more than 90% utilization since 2021, signalling its 
need for additional capacity. The new terminal will cater to growing economies in the Bay of 
Bengal, taking advantage of Sri Lanka’s prime position on major shipping routes and its 
proximity to these expanding markets. 

In November 2023, U.S, International Development Finance Corporation (DFC) has announced 
that it will be funding Colombo West International Terminal Pvt. Ltd. (CWIT) - to the tune of 
USD 553 million. 


USA 

Renewable Power Project development 

Adani Portfolio, though Adani Enterprises Limited ("AEL") has presence in USA for 
development of a portfolio of greenfield solar power project. 


Bangladesh 
Edible Oi! Business 


Adani Portfolio, though Adani Wilmar Limited ("AWL") owns Bangladesh Edible Oil Limited 
("BEOL"), Bangladesh. BEOL is a leading edible Oil and Food FMCG business in Bangladesh. 


Cross-border Power Purchase Agreement 

Adani Portfolio, through Adani Power Jharkhand Ltd ("APJL"), a wholly owned subsidiary of 
Adani Power Ltd, has a power purchase agreement in place to supply 1,496 MW power to 
Bangladesh Power Development Board. Power supply to Bangladesh is being done the APJL’s 
Ultra Super-Critical Thermal Power Plant in Godda, India ("Godda Power Plant’), The Godda 
Power Plant marked Adani Portfolio's entry into transnational power projects, which is also 
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India’s first commissioned transnational power project where 100% of the generated power is 
supplied to another nation, 


Singapore and UAE 

Global trading and shipping 

Adani Portfolio has presence in Singapore and UAE for over two decades, as part of its global 
trading and ship chartering businesses. Adani Shipping Pte Limited, Singapore owns and 
operates a fleet of cape-size bulk vessels. 


Indonesia 

Bunyu Coal Mine 

Adani Portfolio has been operating businesses in Indonesia since 2007. Adani owns and 
operates the Bunyu Coal Mine, with an annual capacity of 5 million tonnes per annum. Located 
on the island of Kalimantan, alternatively known as Borneo, the company has constructed a 
coal terminal to service its mining operations. 
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